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E McNamara Adams www.mchamaraadams.com.au

PROPERTY SALES LEASING MANAGEMENT

FOR SALE

1A Newton Street, Broadmeadow- Via Online Auction.
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Rare, Passive Investment + Redevelopment @ Broadmeadow !!

o Land area: 5,041sgm
o Floor Area: 915sgm (approx.)

« Building includes 41 x 1 Bed Units (inclusive of Managers residence) each with amenities
plus main kitchen & common games room.

« Quality early 1980’s brick veneer construction, ground level building providing great
amenity, including rear patio & BBQ.

» Passive income NOW with future redevelopment to residential under Broadmeadow Place
Strategy 2025.

» Property suits a wide range of serious investors & developers seeking long term position in
the burgeoning inner Newcastle Precinct.

Contact: Matthew McNamara 0418 540 000
Email: matthew.mcnamara@mcnamaraadams.com.au

www.mchamaraadams.com.au Telephone: (02) 4961 2244
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When your business has a workplace, employment or industrial relations legal issue, get in touch
with the team who work only for employers and are experts in this field.

Call today for a complimentary consultation.

ablawyers.com.au WORKPLACE & EMPLOYMENT
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From the Editor

It was pleasing to hear of the
Economic Reform Roundtable
being announced for August,
particularly after last month’s
editorial about the sluggish
economic performance and
critical need to increase
Australia’s flagging productivity
growth.

The Roundtable has the focus of
lifting living standards with three
main themes:

+ Making our economy

more productive.

- Building resilience in the face of global uncertainty.

- Strengthening the budget and making it more sustainable.

The success of the Roundtable will of course be determined by
the actions that take place. It can't be a talkfest where attendees
may feel a bit better by presenting their views and ideas, but little
comes out in the way of positive actions.

Itis essential that the Government approaches the Roundtable
with an open mind and listens to the representatives from across
the country.

With the Government having such a large majority and early in
the election cycle, now is an excellent time to implement some
measures that may not have immediate electoral rewards but
will make a real difference in the long run to Australia’s economic
prosperity.

We all hope that this opportunity will be fully utilised and will
eagerly await the action plans.

* K XX

The NSW Budget released on 24 June was a low-key affair, with
few surprises.

The Budget projects a deficit of $3.4 billion in 2025-26 down
from $5.7 billion in 2024-25 and returning to surplus by 2027-28,
although further actions will need to be taken for this to occur.

There were some positive measures, including the $150 energy
rebate, measures designed to boost housing construction,
continuation of free TAFE training for trainees and apprentices,
and an $80 million funding initiative to encourage innovation.

Locally, there was substantial funding for a range of local
projects, including $115.5 million to build the Newcastle
Logistics Precinct (see article in this issue), John Hunter Hospital
redevelopment and a number of other local infrastructure
projects, but these were all previously announced.

There was no further word on other important local projects,
including the Broadmeadow Precinct.

All'in all, it was pretty much a steady-as-you-go budget that will
not have massive benefits or major negative impacts.

It would have been good to have seen more benefits for
business, but at least it didn't have major negative surprises.

Garry Hardie
Editor and Publisher

ON THIS MONTH’S COVER
Image courtesy of Kongberg who
are building a state-of-the-art missile

manufacturing and maintenance factory
at Williamtown. See page 24 for further
information.

BUSINESS

As the Hunter’s leading hard copy and
online specialist business publication,
HBR offers unique targeted promotional
opportunities for your business.

DON'T MISS YOUR OPPORTUNITY
Contact Garry Hardie and the team at
HBR for further information on how
we can help you reach the

Hunter busines
market!

YOUR PARTNER FOR BUSINESS INFORMATIONVAND,
TARGETED B2B MARKETING IN THE HUNTER SINCER005

Distributed as a high quality hard copy magazine and online.
View the latest issue online now at www.HBRmag.com.au

WE WANT YOUR NEWS!

HBR is always happy to consider story
submissions for possible inclusion at
no charge. If you have company news,
major new appointments, business
advice or other information of interest,
we would like to hear from you.

P: (02) 4062 8133
W: www.HBRmag.com.au
E: info@HBRmag.com.au
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Whiteley opens first-of-its-kind
therapeutics plant in NSW

Australian family-owned manufacturer, Whiteley, has officially
opened its new Human Therapeutics Plant in Tomago. The first-

of-its-kind Therapeutics Plant will strengthen local manufacturing

capability and deliver new jobs and innovation to the Hunter
region.

The $25 million purpose-built plant will manufacture alcohol-
based hand rubs and over-the-counter medicines for use in
hospitals and healthcare facilities across Australia and New
Zealand.

Whiteley Executive Chairman, Dr Greg Whiteley, and NSW
Member for Port Stephens, The Hon. Kate Washington MP,
officially opened the new plant in ceremony attended by more
than 100 key stakeholders and staff.

Once fully operational, the new facility will create 30 new jobs
across research, manufacturing, compliance and operations,
and will position Whiteley as significant employers in the Port
Stephens local government area.

“This facility is a long-term investment in Australian science,
Australian jobs and Australian manufacturing,” said Dr Greg
Whiteley, Executive Chairman of Whiteley.

“This sector has long been dominated by multinational
corporations. This plant levels the playing field and puts the
Hunter region at the centre of therapeutic manufacturing in
Australia””

Whiteley is Australia’s largest manufacturer of hospital-grade
disinfectants and high-level infection control solutions. A
92-year-old family business, Whiteley has operated from Tomago
since 1995 and continues to expand its footprint both nationally
and internationally. Whiteley now exports to more than 35
international markets.

OUR SERVICES INCLUDE

e International Supply Chain e
e Import & Exports J

CONTACT US TODAY

www.scorpioninternational.com |

Project Shipping
Customs Clearance

Phone: +61(0)2 4962 1234

HBR business news

Whiteley Executive Chairman, Dr Greg Whiteley, and NSW
Member for Port Steph The Hon. Kate Washington MP

The company recently achieved Medical Device Single Audit
Program (MDSAP) certification, enabling it to export medical
devices from Tomago to the USA and Canada, a milestone that
supports the global growth of Hunter-made products.

The new facility is designed to Good Manufacturing Practice
(GMP) standards and is the only therapeutic plant in NSW to meet
modern fire safety and engineering compliance benchmarks. It
will also serve as a hub for collaborative research with leading
Australian universities, including the University of Newcastle,
University of Sydney and Western Sydney University, focused on
tackling antimicrobial resistance and chronic biofilm-mediated
infections.

“This is more than a factory. It's a platform for scientific
innovation and global competitiveness,” said Dr Whiteley.

“We're proud to be turning Australian research into real-world
therapeutic products that are made in the Hunter to serve the
healthcare system long into the future.”

CORPION
'/ INTERNATIONAL

SUPPORTING THE
Hunter Business Supply
Chain since 1984

Documentation Support
Global Network of Agents

Rh
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NSW Budget delivers Newcastle
Logistics Precinct to support energy

investment

The NSW Government is investing $115.5 million to build the
Newcastle Logistics Precinct — a critical new hub that will support
the delivery of more reliable and affordable renewable energy to
homes and businesses across NSW.

The investment in the 2025-26 NSW Budget will see the Precinct
developed next to the Port of Newcastle, at the former BHP
Steelwork’s Intertrade Site. It will provide portside storage for
equipment, including wind turbines and transformers, that is
needed to build renewable energy projects across the state.

Equipment will be stored on a newly paved laydown area before
being loaded on to heavy vehicles. It will then be transported to
energy projects using the state road network, sections of which
are already being upgraded to deal with these heavy vehicle
movements and build better roads for communities.

This investment delivers on the Government’s commitment
to ensure the build out of the renewable energy zones has the
infrastructure it needs.

EnergyCo is working closely with the Port of Newcastle on the
development which will streamline delivery and strengthen the
supply chain between the Port and the renewable energy zones.

The Precinct is one of several projects being delivered in the
Hunter region as part of the transformation of our electricity
system. Others include the Port to REZ road upgrades, Hunter
Transmission Project and the Hunter Central Coast REZ, which will
deliver clean, reliable and affordable energy, create jobs and drive
long-term economic growth.

The redevelopment also recognises the heritage features of the
site and will protect the Newcastle Steelworks Memorial, which

BUSINESS
HUNTER

BUSINESS

BUSINESS

THE LEADING VOICE ON KEY ISSUES AFFECTING
HUNTER BUSINESSES SINCE 1886.

We engage with stakeholders at all levels of government to advocate for public
and private investment that promotes the economic growth and diversification of
the region and policies that support businesses to grow, prosper and create jobs.

SPEAKING UP FOR BUSINESS

www.businesshunter.com | 02 9466 4665 | info@businesshunter.com
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adjoins the site. Some buildings on the site are being nominated
for heritage recognition.

The Precinct is subject to planning and environmental approvals
and will include an Environmental Impact Statement and a public
exhibition period.

Mountain biking in Singleton boosted
by $500,000 upgrade

A $500,000 project to upgrade Pioneer Road Mountain Bike Park
has further cemented Singleton’s place on the trail of must-visit
mountain biking destinations thanks to a grant from the NSW
Government’s Regional Housing Fund.

Delivered in a partnership between the NSW Government,
Singleton Council and the Singleton Mountain Bike Club, Mayor
of Singleton, Cr Sue Moore has officially opened the completed
project ahead of the first Singleton Mountain Bike Club race on
the upgraded track.

After it was identified as the number one priority area in
Singleton’s Mountain Bike Feasibility Study adopted in 2021,
works included upgrading 9.4 km of existing trails, construction
of 1.7 km of new trails and closure and rehabilitation of 2.4 km of
existing trails for biodiversity protection.

The upgraded trails are suitable for intermediate to advanced
riders, and as well as accommodating local residents, are also
expected to entice even more people to visit Singleton Hunter
Valley.

The NSW Government’s Regional Housing Fund (RHF) has
provided $1.4 million for five projects in the Singleton area with
the Pioneer Road Mountain Bike Park being the final project to be
completed by Council.

Singleton Mountain Bike Club vice president Dave Tattis, Secretary Alan
Fletcher, Mayor of Singleton Cr Sue Moore and Singleton Council General
Manager Justin Fitzpatrick-Barr
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INNOVATING FOR AN

OPTIMISED
FUTURE

With a progressive approacf'l to”
innovation, sustainability, productivity
and safety, Bradken products deliver
results which optimise mining
operations around the globe.

We supply:

e Wear parts and solutions for mineral processing, mobile and fixed
plant operations

¢ Digital and equipment connectivity

¢ Asset condition and performance monitoring

e Design, engineering and manufacturing solutions

bradken.com BRADKEN
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New community facility and café at
Blackbutt Reserve

City of Newcastle has delivered the last major milestone in a
shared vision for Blackbutt Reserve after officially opening the
doors on its new $3.2 million multipurpose community facility.

Located in the Carnley Avenue recreation area, the
environmental education, meeting and function space and cafe
forms part of Blackbutt Reserve's Plan of Management, which was
developed following community consultation.

An accessible path around the adjacent lawn area was also
installed as part of the project, to create better connections
between the play space, amenities, animal exhibits, café and
community facility.

Executive Manager Environment and Sustainability, Marnie
Kikken, said City of Newcastle is committed to protecting and
enhancing the much-loved destination for the whole community.

"Blackbutt Reserve plays an important role in our vision of
Newcastle as a smart, liveable and sustainable city where we
celebrate our unique qualities and protect our natural assets," Ms
Kikken said.

"Featuring pristine natural bushland, 12 km of walking trails,
wildlife exhibits, playgrounds and picnic facilities, it offers diverse
opportunities for social connection, active and passive recreation
and interactions with nature.

"This will be enhanced with the opening of our new
multipurpose community facility and café, which will further
encourage residents and visitors to immerse themselves in the
green heart of our city."

The project was partially funded by the NSW Government'’s
Resources for Regions grant program.

For over 70 years,

we’ve been the official body of

the home building industry, fepresenting
and uniting builders across Australia.

Get the support you need,
when you need it.

Join HIA today

Call 02 4014 2000 or visit hia.com.au

@ you’re in good hands
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Seafarer Welfare Fund marks strong

second year

The second round of Seafarer Welfare Fund recipients was
announced at the annual Mission to Seafarers Parliamentary
Lunch on 20 June, continuing vital investment for frontline
organisations that support visiting maritime workers in New
South Wales.

This year's recipients of the five-year, $2.5 million agreement
between Port Authority of NSW, NSW Ports and Port of
Newcastle were Mission to Seafarers Eden, Mission to Seafarers
Port Kembla, Mission to Seafarers Sydney, Apostleship of the
Sea Sydney / Stella Maris, Tas Bull Seafarers Foundation, Hunter
Workers Rehabilitation and Counselling Service, and Mission to
Seafarers Newcastle.

Port Authority of NSW CEO John McKenna announced the
recipients on behalf of the fund at the lunch and said he was
proud of the impact the fund had already made.

“Our first year has demonstrated the enormous difference this
fund makes to seafarers, who face some of the toughest working
conditions in the world,” he said.

“Last year’s funding helped recipients hire additional staff and
support significantly more seafarers with emergency care, mental
health support, transport assistance, and communication access.

“Seafarers are the backbone of our global supply chain, and this
fund shows our state’s leadership in maritime welfare, making
sure they get the support they need and aren’t forgotten.”

CEO of NSW Ports Marika Calfas said she looked forward to
seeing the continued success of the program.

"We are proud to once again support initiatives and projects
which enable these organisations to continue the wonderful work
they do for seafarers visiting our ports,” Ms Calfas said.

“The Seafarer Welfare Fund provides us all with an opportunity
to come together as a port community and ensure visiting
seafarers have access to the support and resources they need to
make their stay a welcoming and positive one.”

Port of Newcastle CEO Craig Carmody echoed the sentiment,
highlighting the vital role the fund plays in safeguarding the
wellbeing of visiting seafarers in NSW.

“Our economy relies on the hard work of visiting seafarers, and
the Seafarer Welfare Fund continues to provide the assistance and
support they need when they dock in NSW," he said.

“By joining forces as an industry, we've built a sustainable model
that sets a suitable standard of how these maritime workers are
cared for”

Mission to Seafarers Sydney CEO Clayton Strong, Port
Authority CEO John McKenna, NSW Ports CEO Marika Calfas,
Port of Newcastle Executive Officer Marine & Operations Glen
Hayward, Mission to Seafarers Newcastle Principal Chaplain

Rev Garry Dodd.
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REMONDIS Australia’s Resource
Recovery facility at Tomago hosts
a fleet of specialised MDG
compliant waste logistics vehicles
and purpose-built processing
facilities for solid and liquid waste
streams. With a passion for local
resource recovery backed by
innovative technology,

we love what we do.

On-site services include:

_ Waste and recycling logistics

_ Liquid waste services

_ Paper, cardboard and plastic baling
_ Refuse-Derived Fuel Plant

_ Product Destruction

T137373

remondis-australia.com.au

REMONDIS®

WORKING FOR THE FUTURE
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City of Newcastle driving major EV
charging expansion

A project to triple Newcastle’s public electric vehicle (EV)
charging network is nearing completion, with 34 new charging
ports being added across 11 locations citywide.

Local and visiting EV drivers have already started enjoying
the convenience of an expanded charging network, with new
chargers operational at Lambton, Wallsend, Hamilton, Stockton,
Adamstown, Mayfield, Newcastle, Newcastle East and Wickham.
Sites at Beresfield and Georgetown will be completed in the
coming weeks.

Executive Director Planning and Environment Michelle Bisson
said the new public chargers installed by City of Newcastle will
benefit the growing number of EV drivers and encourage others
to make the switch.

"Our Newcastle Environment Strategy has a target of 52% of all
new car registrations being EVs by 2030-31,” Ms Bisson said.

“The signs are already encouraging, with more than 1,350 EVs
currently registered in Newcastle, a number which has risen by
more than 1000% in the past four years.

“One of the challenges, however, is that many drivers lack access
to off-street parking to charge an EV.

"Increasing the availability of public chargers in different
suburbs is an important step in achieving our goal of driving EV
uptake and creating a cleaner, quieter, and lower emissions city."

The installation of the new chargers is co-funded by a $270,000
grant from the NSW Government as part of the EV Kerbside
Charging Grants (the program).

Minister for the Hunter Yasmin Catley said the NSW Government
has approved $4.1 million in co-funding to install 671 EV charging
ports in 16 local government areas, including Newcastle, during
round one of the program.

The 34 new chargers add to existing infrastructure at Wharf
Road, No. 2 Sportsground, Laman Street and Perkins Street in the
CBD, to create a public EV charging network of 50 ports across 15
locations across Newcastle.

Businesspeople band together to

raise funds

The Bean Counters Ball has announced its 2025 committee
for the Hunter region's biggest night in the accounting social
calendar, set to take place on Saturday, 25 October 2025 at the
Newcastle Exhibition and Convention Centre (NEX).

The event represents a joint initiative between local members
of Chartered Accountants Australia and New Zealand (CA ANZ)
and CPA Australia, bringing together the region's professional
community for an unforgettable night out.

Heading up the committee this year is Chair Rebecca Brown
(Manager, Finance Transformation at Hunter Water), alongside
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continuing Co-Chair Daniel Drayton (Associate Director at SV
Partners), who returns to guide the event that has raised over
$330,000 since its inception in 2011.

Alongside the Chair and Co-Chair, the committee consists
of Cameron Burns (PwC Australia - Treasurer), Jackie Marriott
(PKF), Katie Tierney (PKF), Sarah Scott, Lana Black (Osborn Law),
Marcus Rodrigs, Rhiannon Cameron (SWS Lawyers), Taylah Parker
(PKF), and Natalie Montgomery (PKF). They're also joined by
representatives from TAFE and Samaritans, Kate Taylor and Rene
Urbanowicz.

The annual fundraiser supports two vital charity partners:
Samaritans and Hunter TAFE Foundation. All proceeds provide
safe accommodation for adolescents living in the Samaritans
Youth Accommodation in Newcastle and Maitland, while also
funding scholarships for students studying accounting or finance
at Hunter TAFE.

"We're incredibly passionate about supporting our charity
partners and know that every dollar raised goes directly to a
worthy cause that transforms young lives in our community,"
Rebecca said.

Following last year's successful arcade-themed event which
raised over $30,000, the 2025 Ball promises a garden party
extravaganza featuring a three-course meal and entertainment
throughout the night. Guests will hear from two inspiring guest
speakers who have received support from the charity partners,
overwhelmingly, at critical times in their lives.

“These funds go toward programs that provide stability,
guidance, and hope to young people facing homelessness, family
breakdown, or financial hardship,’ Daniel said.

Attendees will also have opportunities to win various prizes and
participate in raffles and lucky dips throughout the evening to
raise money for the cause.

"The generosity of our Hunter business community continues
to amaze us," Rebecca added. "Every ticket purchased, and every
donation made helps provide education pathways and safe
housing for young people who need it most."

Tickets are available now through the Bean Counters Ball
website at www.beancountersball.com.au.

2024-2025 Bean Counters Ball C ittee

SUBSCRIBE NOW
HBRmag.com.au

HBR is essential reading for anyone wanting
fo stay informed on local business news

and issues that affect business.
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Hunter Water to continue strengthening water

security and supporting growth during 2025-2030

Hunter Water welcomes the release of the Independent Pricing
and Regulatory Tribunal’s (IPART) final pricing determination.

The investment proposed by Hunter Water will allow us to keep
delivering high-quality, reliable, and safe water and wastewater
services, ensuring the Lower Hunter community will have a secure
water future.

Hunter Water Managing Director, Darren Cleary, said the region
continues to grow and a safe and secure water supply is more
important than ever.

“Hunter Water is proud of its role as a foundation for regional
prosperity and protecting our precious waterways.
)

“We've been very conscious of keeping cusfomers at the heart
of our decision-making as we focused out efforts on balancing
the need to invest in critical infrastructure while’keeping bills*
affordable for customers,” Mr Cleary said. % 3

“The costs of providing our essential water and wastev‘ilate,r / [

services are rising. Prices will increase over the next five years t 7
ensure we can continue to deliver reliable, high-quality services,
and secure our region’s water future. b

“Cost-of-living and its impact on our customers has been front of

mind for us in ensuring we invest prudently and efficiently. This
has included setting ourselves an ambitious cost efficiency target
and extensively prioritising our investment program by focusing
on the outcomes that matter most to our customers.

“During extensive community consultation with over 9,000
customers, the views and needs of our customers and community
have helped to shape our new prices. We will recover most of the
cost increases through our variable water charge.

“While no price increases are desirable, this approach provides
the best opportunity for our customers to influence their bill by
managing water use. The water usage price will rise from $2.89
per kilolitre to $4.40 per kilolitre by 2029-2030.

“We are investing almost $1.6 billion in capital works, with the
Belmont Desalination Plant a large part of that investment to
improve water security for the region. We are also upgrading our
existing infrastructure to ensure we can meet future growth and
demand.

“In addition to the desalination plant and servicing growth, we
will invest in improving service reliability for localised areas,
carbon emissions reduction and water conservation, because our
customers have told us these are important to them.

“We've strengthened our customer support programs, providing
a range of assistance and services to help customers manage their
bill, including flexible payment options with Easy Pay or providing
extra time to make a payment.

“We will also continue to work with our large volume water
users to develop Water Efficiency Management Plans (WEMPs)
to maximise water efficiency and deliver water savings for their
business.”

7 Ve

Hunter Water will remain accountable to and transparent with the
community through the newly created Community Committee
comprising around 50 demographically representative individuals
who will mark Hunter Water's ‘report card’and ensure Hunter
Water delivers on the promises in its pricing proposal.

Alongside the new group, the long-running Customer and
Community Advisory Group is being refreshed and will evolve to
become the Stakeholder Advisory Forum, continuing to represent
arange of interest groups and constituents.

New prices come into effect on 1 July 2025. For further
information, visit www.hunterwater.com.au/pricing

HUNTER
WATER

=/

SECURING QU8

TOGETHER.

From | July, prices for water,
wastewater and stormwater
services have changed.
Learn more at hunterwater.com.au/pricing
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Winarch Group Launches New Creative
Division

Winarch Group has announced the launch of Winarch
Experience, a new division dedicated to creating original live
content, cultural platforms, and community-driven experiences
across Australia. The move marks a significant evolution in the
Group’s strategy to invest in human-centred projects that shape how
Australians engage with music, markets, and cultural moments.

Winarch Experience will bring together the Group’s owned and
operated platforms, including leading design market The Finders
Keepers and Newcastle's premier art and design market The
Olive Tree Market, under a renewed focus on content creation,
community connection, and cultural impact.

In addition to managing existing platforms, Winarch Experience
will lead the development of new original live content, with
several projects in development and set to launch in 2026. These
initiatives will further extend Winarch Group’s role as a creator, not
just a facilitator, of live, design and cultural experiences.

Ewen Craig, formerly Head of Winarch Live, will transition to
lead Winarch Experience, bringing decades of experience across
live events, touring, brand activations, and venue operations.

His appointment supports the expansion of the Group’s growing
content and experiential portfolio.

Craig said “This is a unique opportunity to develop innovative
live content that advances Winarch’s vision through signature
events, creative excellence, and lasting cultural impact. Our aim
is to create experiences that genuinely connect with people.
Winarch Experience is about working with communities,
creatives, and partners to bring ideas to life in a way that feels
fresh, inclusive, and unique.”

The Group is now recruiting for two key leadership roles: a new
Head of Winarch Live, who will lead several major venue, tourism,
and hospitality projects; and a Head of Winarch Music, responsible
for driving e-commerce and retail businesses, including the iconic
Musos Corner in Newcastle and The Guitar Lounge in Sydney.

Winarch Group CEO Kyle McKendry said: “With Winarch
Experience, we are building the next frontier of our business
— one that champions creativity, deepens community
connection, and creates content with lasting cultural impact.
Ewen’s appointment reflects the strength of our leadership and
our confidence in this new direction. As we look to the future,
Experience will play a key role in shaping how we tell stories,
celebrate culture, and bring people together through shared
experiences.”

$1 million funding boost to support

new life for Lambton Park café

A renovation of a former café site at one of the city's most
popular parks will kick off later this year as City of Newcastle
breathes new life into the historic Lambton Park building.

Constructed in the 1940s as a baby health centre, the building
will be modernised into an accessible café designed to become a
hub for social connection and inclusion.

A development application for the upgrade was given the green
light in March, with the project now receiving a $1 million boost
through the NSW Government's Crown Reserves Improvement
Fund.

City of Newcastle’s Executive Director of Corporate Services
David Clarke said the project will enhance the community's use
and enjoyment of the popular Lambton Park precinct.

"We are committed to delivering a range of projects that nurture
connected, inclusive communities," Mr Clarke said.

"We thank the NSW Government for its significant investment
into this project, which will help City of Newcastle deliver the
first major adaptive reuse of this historic building since it's
construction more than 80 years ago.
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“The café upgrades will not only enhance the use of the building
as an accessible and inclusive space but also encourage use of the
wider park area and amenities.”

The upgrade will include the installation of a new commercial
kitchen, accessible bathroom facilities and the reconfiguration
of the building into a more attractive and accessible open plan
design.

Bi-fold doors from the café space will open onto a new rear deck
extension overlooking the nearby children's playground, which
will provide accessible ramp access for parents with prams and
people with mobility issues.

A preferred tenderer for the construction of the project is
expected to be confirmed mid this year, with work on the
upgrade to begin in the final quarter of 2025.

LGNSW award win for Kurri Kurri Town
Centre upgrade

Cessnock City Council has won the Asset and Infrastructure
Award for the Kurri Kurri Town Centre and Col Brown Rotary Park
upgrade at the Local Government Professionals Australia (NSW)
Excellence Awards.

The award recognises outstanding infrastructure projects over
$1.5 million within the 50,000 to 150,000 population category.

The $7 million city centre development transformed the heart of
Kurri Kurri into a more accessible, pedestrian friendly and vibrant
town centre that supports local businesses while enriching the
experience of residents and visitors.

The project included upgrades to the commercial centre public
domain, landscaping, footpaths and paving, pedestrian crossings,
street furniture, lighting, line marking, street tree planting and
signage.

Among the most significant enhancements was the
transformation of Col Brown Rotary Park, crafted in collaboration
with local historians, community groups and artists to ensure the
revitalisations effort pays homage to the town’s veterans and its
mining history.

Cessnock City Mayor Daniel Watton says the recognitionis a
proud milestone, celebrating Council’s hard work and vision in
bringing this project to life.

"This award is a testament to our dedication in delivering
impactful infrastructure that meets community needs and
ensures long-term benefits," said Clr Watton.

"This achievement was made possible thanks to the dedicated
efforts of council teams, local business, contractors and funding
support from the NSW Government’s Restart NSW Resources for
Regions Fund and the Australian Government’s Local Roads and
Community Infrastructure Program."

In other recognition for Hunter councils, City of Newcastle took
home the award for cities with population over 150k and Lake
Macquarie City Council received a highly commended award in
the same category.

ADVERTISE HERE
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HBR new appointments

MORAY & AGNEW

Moray & Agnew has promoted Erin
Woodward to Partner. Erin brings a
wealth of expertise and over 20 years
in personal injury law. Erin’s current
practice covers motor accident claims
but her background includes workers
compensation, public liability and
medical negligence, which gives her
a broad set of experiences to draw
from. She has been a Law Society of
NSW Accredited Specialist in personal
injury law for close to 15 years and has
appeared before all relevant NSW and
national courts and tribunals.

MORAY & AGNEW

Bryce Crampton has been promoted
to Senior Associate in Moray & Agnew’s
Compulsory Third Party (CTP) team,
acting on behalf of insurer clients in
complex and major claims. He advises
insurers on a wide range of complex
liability, indemnity, medical, quantum
and procedural issues in claims for
personal injury arising from motor
vehicle accidents and regularly acts
on behalf of his clients in the Personal
Injury Commission, District Court of
NSW and Supreme Court of NSW.

MORAY & AGNEW

Erica Walter has been promoted
to Senior Associate, and works as
part of Moray & Agnew’s workers
compensation team, contributing to
a broad range of matters involving
both statutory and common law
claims. She is an experienced workers
compensation lawyer specialising in
the management of both statutory
disputes and work injury damages.
She frequently appears in the Personal
Injury Commission, NSW District Court
and NSW Supreme Court on behalf of
her clients.

SKILDARE

HR consultancy, Skildare, has appointed
respected local executive Frances Obre
as its new CEO, marking a significant
milestone in the company’s 13-year
journey of delivering HR support to
businesses across the Hunter and beyond.
A proud Novocastrian, Frances brings
with her a deep understanding of the
local business landscape and a proven
track record of strategic leadership
across finance and professional services,
technology, and legal sectors. Known for
her commercial acumen and people-first
approach, her leadership

MORAY & AGNEW

Johanna Ellem has been promoted
to Associate at Moray & Agnew.. Her
primary area of practice in compulsory
third party (CTP) claims. Her role
includes analysing and advising
on liability, quantum and medical
evidence; drafting court and tribunal
documents; and preparing legal advice
and written submissions. She regularly
appears on behalf of clients in the NSW
District Court and the Personal Injury
Commission.

We would be pleased to receive information
about your new appointments.

Just email around 80 words on the employment plus a high resolution head shot to
editorial@HBRmag.com.au

Submissions are FREE but subject to editorial contol.
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HBR newcastle renewal

NEWCASTLE RENEWAL

Newcastle has undergone tremendous changes over the last
decade or so, with many billions of dollars of public and private
investment bringing new life to Australia’s second oldest city.

With so many projects renewing the city, we sometimes forget
how run down some parts of Newcastle were. It has certainly
been a tremendous transformation.

Although the term of Newcastle Renewal may not be the
headline term it was in past years, it is indeed still proceeding
with vigour with a wide range of major projects from business
and Government.

Following are some of the major projects and recently
completed, in progress and planned include the following. This is
only a small selection.

Dairy Farmers Towers

Dairy Farmers Towers marks the rebirth of one of Newcastle’s
most iconic locations with over 180 residences, 5 floors of
commercial space, and some of the best views of Newcastle. The
residences will be situated in two towers that will become a new
landmark amongst Newcastle’s city skyline. The North Tower will
be 99 metres tall and the South tower will be 89 metres in height.
Each tower will include layouts featuring 1, 2, and 3 bedrooms.
The iconic glass bottle and clock remain and will continue to live
on through the redevelopment into Dairy Farmers Towers. The
project is expected to be completed by late 2026. Commercial
spaces will be a prominent feature of Dairy Farmers Towers. It will
also feature collaborative workspaces, precinct pools, wine bar
and cellar, function rooms, green spaces and gym.

Dairy Farmers Towers

East End Project

The $750 million East End project, the largest master-planned
mixed-use site in Newcastle, is coming to completion. The
master plan includes a mix of residential, retail and commercial
uses across the 1.66 ha site (four distinct stages). The approved
development application includes 47,800 sqm of residential floor
space (approximately 500 apartments), 4,900 sqm of retail floor
space and 2,700 sgm of commercial floor space. The $250 million
Stage One of East End, encompassing 155 apartments, was
completed in 2021. Stage 2 (124 apartments) was complete in
2022. Stages 3 and 4 included 235 dwellings across five buildings,
1,731 sqm of retail floorspace and approximately 300 parking
spaces.

University Honeysuckle Precinct
The Honeysuckle precinct is located within the University of
Newcastle’s Newcastle City campus and is part of the University's
10-year Master Plan to deliver a mix of innovative research
and education spaces, places to collaborate with industry and
community, and accommodation for students to enjoy the best of
living and working in the heart of the city.

The first building in the Honeysuckle precinct, Q Building
is situated on brownfield land, at the corner of Worth Place
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and Honeysuckle Drive. Q is the UON new creative and
entrepreneurial hub in the city and provides state-of-the-art
facilities for the School of Humanities, Creative Industries and
Social Sciences and Integrated Innovation Network (12N). Q
Building also has a range of flexible spaces available for venue
hire by any individual or organisation external to the University of
Newcastle.

UON have begun planning the second stage of development
at the Honeysuckle site — a proposed student accommodation
building on the western edge of the precinct.

The proposed City Campus Student Accommodation building
will include:

- Ground floor student facilities, staff facilities, and retail.

- Level 1 to 8 consisting of Student Accommodation rooms, to

accommodate 445 beds.

» Outdoor communal spaces.

« Landscaping and associated public domain works

- Connection and interface with existing Q Building and
surrounding landscape.

The Store Site

The Store site at 854 Hunter Street in Newcastle is a $200 million
redevelopment that will take design and opportunity to new
levels in the city’s emerging West End. The redevelopment of

the 12,000 sqm site will combine innovative design solutions to
provide an integrated masterplan delivering a new 15,000 sqm
standalone office, retail and two residential towers and structured
carpark that is built over the NBI designed and approved

by Transport for NSW. The office space is anchored by NSW
Government tenants.

ONE Apartments

Located in Newcastle’s CBD, ONE is a twin-tower development,
offering one, two and three-bedroom luxury apartments with
market-leading-sized floorplates and a selection of vistas. ONE
Apartments feature a Scenic Lounge on the 22nd floor, providing
360° panoramas over Newcastle Harbour, Stockton, Merewether
and the Watagan Mountains. Also located on the western side

of the 22nd floor, the Sunset Room is a bookable function

room. Both rooftops feature interior-designed indoor spaces
with luxurious lounges and stylish dining areas. Outside are
landscaped lawn terraces with undercover barbecues and seating
and dining facilities. ONE will also have its own private cinema
and private gym.

ONE Apartments

Swift on Hunter

Altim Property’s newly completed Swift in Hunter is the first A
Grade commercial office building in Newcastle which allows
small businesses to own their own premises. Swift features five
floors of sustainably designed commercial suites ranging in size.
Suites range in size from 50 sqm to 196 sqm all with car parking
included. The Swift building also features end of trip facilities,
bicycle storage rooms, licence plate recognition and is targeting
4.5 Star NABERS rating.


http://www.evokeprojects.com.au
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Approval granted for new City Campus
Student Accommodation

The University of Newcastle has received formal approval from
the NSW Government to proceed with the construction of its new
City Campus Student Accommodation, located on the corner of
Civic Lane and Worth Place.

This marks a major milestone for the project, which will be
delivered by the appointed contractor, Hansen Yuncken, with
construction expected to begin in the coming months, following
the completion of site preparation.

University of Newcastle Vice-Chancellor, Professor Alex Zelinsky
AO, welcomed the approval, describing it as a significant step
forward in delivering an inner-city living experience for students
studying away from home.

“This new student accommodation will provide high-quality,
accessible housing in a vibrant location right in the heart of the
Honeysuckle precinct. It will support our students while also
strengthening connections with our community,” said Professor
Zelinsky.

“It's fitting that we're beginning construction during our
university’s 60th anniversary year—a time to reflect on how
far we've come and to consider what we can offer current and
future students to ensure their time away from home is spentin a
comfortable and supportive environment.”

Designed by renowned architecture firm Architectus, the
new building will offer 445 student beds in a range of room
types including micro studios, studios, twin rooms, and shared
apartments for five or six students. Each option will include
kitchen and bathroom facilities, along with access to shared living
areas, an outdoor terrace, dining spaces, and laundry rooms.

“This development is not only about providing a student
housing option in the city but also an investment for our region,
boosting the local economy and creating more vibrancy and life
in the surrounding Honeysuckle area!” said Professor Zelinsky.

The City Campus Student Accommodation building is expected
to be completed in early 2027.

Artist impression of the University Newcastle proposed city campus student

accommodation and future domain space from south east.
CREDIT - ARCHITECTUS

Construction commences of playspace at
Foreshore Park

Work has begun on the construction of City of Newcastle's
highly anticipated regional level accessible playspace and
waterplay area at Foreshore Park.

The project is the centrepiece of the Harbour Foreshore
Masterplan and will deliver a flagship destination for inclusive
recreation that celebrates the city's industrial, maritime and
Indigenous heritage.
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City of Newcastle awarded a tender for the detailed design and
construction of the project to Regal Innovations at the March
Council meeting, with the playspace expected to be completed
by late next year.

Executive Manager Community and Recreation Lynn Duffy
said City of Newcastle was committed to providing enhanced
recreational opportunities for all members of the community.

"Providing access to quality community spaces is a key
commitment in our Community Strategic Plan as we deliver our
shared vision for Newcastle to be a liveable, sustainable, inclusive,
global city," Ms Duffy said.

“Our flagship Foreshore Park Livvi's Place inclusive playspace
and waterplay area will offer valuable opportunities for
intergenerational community building, positively supporting the
physical and mental wellbeing of residents and visitors."

The inclusive playspace project is the result of more than five
years of input from the community. Feedback on the detailed
design was received from the Guraki Aboriginal Standing
Committee, an accessibility working group established by City of
Newcastle for the project, and the Touched by Olivia Foundation,
a charity dedicated to the creation of inclusive playspaces across
Australia.

It was designed in accordance with the NSW Government's
Everyone Can Play guidelines and will promote intergenerational,
inclusive play, with opportunities for visitors of all ages and
abilities.

Located at the western end of Foreshore Park, the playspace will
feature four separate zones including junior and toddler areas,
water and nature-based play areas and quiet spaces, connected
via accessible paths, seating, shade, gardens and lawns.

Bespoke playground equipment will add to its distinctly Newcastle
character, including a central whale-themed swing set and picnic area
paying tribute to the city’s Worimi and Awabakal heritage.

The waterplay area will be linked to Newcastle's maritime
history and coastal ecologies, while an elevated "nuts and bolts"
play structure will symbolise Newcastle's strong industrial ties
and include an accessible ramp to the first level of the tower.

An accessible slide, sandpit, carousel and sensory pathway are
among the other key features of the inclusive design.

Navigation through the space will be made easier with a
logical and accessible path of travel, while charging points for
wheelchairs and mobility devices are also included.

The playspace will be complemented by a fully accessible
amenities building and kiosk, which is currently under
construction in Foreshore Park to serve the broader precinct. It
includes unisex ambulant toilets, a parent’s change room, and a
Changing Places facility.

The Foreshore Park projects are supported by the NSW
Government, Variety the Children's Charity, the Touched by Olivia
Foundation and the Newcastle Port Community Contribution
Fund.

Foreshore Park Water Play artist's impression




EVERY BUSINESS OWN
SHOULD:AVOID

Every business, no matter the size or industry sector, relies
on insurance protections for business assets, employees and
operations.

Here are five common insurance mistakes that business owners
should avoid when navigating the complexities of commercial
insurance.

/. Underinsuring your assets

A business's assets and the cost of replacing them can increase
dramatically.

With asset upgrades, stock purchases and especially during
times of inflation, failing to account for changes in the value of
assets and insurance coverage limits can leave your business
underinsured (see https://bit.ly/4lbdKW6).

Regularly review your sums insured (see https://bit.ly/4kd0ZsJ)
see to ensure the cover reflects increased values. Access up
to date data on the total value of your property, equipment,
inventory and liabilities to ensure the right level of coverage.
These figures should reflect current replacement costs, not
original purchase prices.

As your business changes constantly, its insurance needs to keep
up. Failing to review and update your insurance policies regularly
can leave you underinsured or with limitations and coverage
gaps (see https://bit.ly/46ofhDv). Take the time to reassess your
insurance needs annually or whenever changes occur.

Q Not creating the right insurance cover program

Simply opting for standard insurance policies may not cover all
the unique risks your business faces. Consider additional coverage
options such as cyber insurance, business interruption (Bl) or
public liability insurance.

If your business operates in an area prone to natural disasters
such as floods, check that your insurance adequately covers these
risks.

Insurance policies often have exclusions and limitations that
define what is not covered, and these may vary according to the
insurer. Carefully review your policy wording and access expert
guidance from your insurance broker.

5, Overlooking the importance of risk management

In the complex landscape of modern business, being able
to demonstrate effective risk management (see https://bit.
ly/44sGDG2) is a necessity.

Overlooking the importance of a robust risk management
strategy can make accessing insurance challenging or more
expensive.

Risk management is the process of identifying, assessing
and prioritising potential risks to your business, followed by
coordinated efforts to minimise, monitor and control the
probability or impact of those risks.

Without this, businesses may be inadequately prepared for
unforeseen events ranging from natural disasters and cyber-
attacks to employee injuries and supply chain disruptions.

HBR insurance & risk management

4. Failing to analyse claims trends

Analysing claims data, trends and delving into past claims
can help with identifying patterns that can inform future risk
management and insurance strategies.

Conversely, a lack of awareness can result in settling for generic
policies that may not be tailored to your operation's unique risk
profile, potentially leaving critical exposures unaddressed.

5 . Not consulting with an experienced insurance broker

Insurance can be complex. Working with an insurance broker
who understands your individual business and industry, who
can provide detailed considerations around risk and insurance,
can help guide you through the process of selecting the right
cover for your enterprise to ensure your business is adequately
protected.

Leverage Gallagher expertise
By working with knowledgeable, local insurance professionals
and regularly reviewing your policies, you can avoid potential
pitfalls and ensure your business is adequately protected.
Connect with Gallagher at https://locations.ajg.com/au/nsw/
charlestown/sky-central-ground-level-east-tower-123-pacific-
highway]

To the extent that any material in this document may be
considered advice, it does not take into account your objectives,
needs or financial situation. You should consider whether the advice
is appropriate for you and review any relevant Product Disclosure
Statement and policy wording before taking out an insurance policy.

Get insurance coverage from
the local broker who
knows your business.

>

Gallagher
Insurance | Risk Management | Consulting

the
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Should you use an insurance broker?

In business it can often be more time and cost efficient to deal
with suppliers direct.

Why would you want to complicate things by involving a middle
person who also needs to make some money for their services?

While this may be sound logic for some areas of business, it is
not the case for insurance.

An insurance broker offers a wide range of benefits to
businesses.

Utilising insurance brokers’ knowledge and skill

As a business owner you may consider yourself as an expert in
your field and running your business.

An insurance broker is paid to be an expert in insurance,
understanding the risks as well as the cover available to mitigate
these risks.

The insurance broker industry is highly competitive which
is good news for the customer, maximising the service levels
provided.

And if for some reason you are not comfortable dealing with a
particular insurance broker there are many others available that
would be pleased to discuss your needs.

Having the right cover

The whole purpose of insurance is to provide some cover
against risks to your business.

But it is common for business owners to not fully comprehend
the risks to their business or fully understand what is and isn't
covered in an insurance policy.

Because different policies can have quite different levels of
coverage, inclusions and exclusions, it is not always easy to
compare different policies.

The language used in policies can sometimes also be difficult to
understand, even those that say they are written in plain English.
An insurance broker has many years of experience and can be
an enormous asset in finding the best coverage to suit your needs

and budget.

Accessing policy options from a range of insurance companies
Insurance brokers can often access policy options from a wide
range of insurance companies and provide you with a much
broader range of policies to choose from.
They also keep up to date with the latest offering from insurers.
This means that it is much more likely that an insurance broker
will find the best policy for your business.

Saving you time

It can be extremely time consuming to try to find out what
policies are available and try to compare them, even if you think
you have the expertise.

Because insurance brokers deal with insurance policies every
day, they can quickly and efficiently match your needs with
available cover.

Saving you money

Insurance brokers can often access policies at better rates than
individual businesses or negotiate costs and policy terms that
would be difficult for the individual business to do.

Of course, the ultimate excessive cost is to pay for an insurance
policy that doesn’t suit your needs and an insurance broker will
actin your interests to make sure this doesn’'t happen.

Insurance brokers work for their clients

Insurance brokers are legally bound to work in the best interest
of their clients, not the insurance company.

Insurance company employees do not have the same legal
obligation.
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Helping with claims

If you need to claim, insurance brokers can help you with the
process.

Making a claim can be time consuming and stressful.

They also know how to minimise problems if there are queries
with your claim or some aspects are out of the ordinary.

The help on making a claim is even more valuable when the
occurrence that triggered the claim requires other actions by
the business, for example reorganising some aspects of the
operations.

Insurance brokers will also be of considerable help if there is
some sort of dispute regarding the claim.

They can often advise you of your position without the need for
expensive legal advice and follow through on your behalf.

Even in straightforward claims, insurance brokers can
often make the process of much faster, minimising business
interruptions and helping operations to get back to normal more
quickly.
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NOVA CREDIT RISK IS HELPING BUSINESSES BRIDGE THE GAP BETWEEN
RISKAND OPPORTUNITY WITH A NEW TRADE CREDIT INSURANCE
BROKERAGE IN THE HUNTER

Company insolvencies are on the rise in Australia, with more than
11,000 companies entering administration for the first time in
2023-24 and the numbers continue to rise in 2025.

According to the Australian Securities and Investment
Commission (ASIC), the number has increased by 39% since
2022-23. The subsequent loss of trade receivables can be
devastating for suppliers.

Nova Credit Risk helps businesses to protect one of their biggest
current assets — trade receivables — with Trade Credit Insurance
(TCl).

Expert advice

With 40+ years’ experience in trade credit risk, business
information and debt collection, Nova Credit Risk’s Graham Crozier
has seen it all. And he’s dedicated to increasing awareness of
TCl and the protection it provides SME'’s and large organisations
alike.

“Bad debts send businesses to the wall — everything that owners
have worked so hard to achieve can go up in smoke with just one
big hit — it happens,” he said.

“Debtors on average make up around 40% of a business'’s total
assets and, for just a couple of cents per $100 of each invoice,
they can protect themselves against this risk.”

Despite TCI being available for “a hundred years”, a significant
percentage of the Australian market isn’t aware of it, according to
Graham.

And with business failures rising, it's now more important than
ever to have the right protection in place.

Personalised protection

Working closely with clients, Graham can provide bespoke TCI
solutions to help businesses manage credit risk, increase sales
revenue and explore new markets with confidence.

“The product mix continues to develop, particularly in the SME
segment which has traditionally been poorly serviced,” he said.

“There is now at least one product in the local market which
addresses this segment in a way no-one has previously been able
to achieve.”

To discuss your risk management and insurance requirements, please contact:
Graham Crozier M: 0410 625991 E: graham@novacreditrisk.com.au

NOVA

CREDIT RISK

+

We help businesses to identify, assess and
mitigate B2B credit risk.

Whether you are a small, medium or large
business we will obtain the best solution for
your specific needs.

We represent all major local.and international

Trade Credit Insurance markets.

We also provide access to related product

offerings such as Business Information, Debt

Collection, PPSA Registration, Debtor Finance

and Trade Finance.

Nova Credit Risk Pty Ltd

M: 0410 625 991

E: getintouch@novacreditrisk.com.au
W: www.novacreditrisk.com.au

TRADE CREDIT INSURANCE POLICIES

EXPERTS IN THE NEGOTIATION,
PLACEMENT AND MANAGEMENT OF
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HBR defence in the Hunter

Hunter Defence Conference to
confront the changing nature
of warfare

Against a backdrop of increasing global instability and rapid
technological change, the 2025 Hunter Defence Conference will bring
together over 220 senior leaders from across Defence, government,
industry, and research to examine the future of warfare and
Australia’s strategic response.

Returning to Rydges Resort Hunter Valley on 20-21 August,
this nationally significant conference will explore how Australia
can maintain a decisive capability edge in an era defined by
integrated, fast-moving, and unconventional conflict.

“This is not a conversation about future threats, they are already
here,” said Tim Owen AM JP (AIRCDRE ret'd), Chair of the Hunter
Defence Taskforce.

“From cyber to space, autonomous systems to long-range strike,
we are entering a new defence paradigm, one that demands
urgent collaboration, sovereign capability, and bold regional
action.”

Themed The Changing Nature of Warfare, the conference
will feature perspectives from the Army, Navy, Air Force, Joint
Capabilities Group, key political figures and leading defence
primes, with a particular emphasis on

« the implications of AUKUS on capability, policy and
workforce

- artificial intelligence, autonomous systems and dual-use
technology

Innovating
together

@_ﬂafl,va
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« prime/SME collaboration across sovereign supply chains
« regional defence infrastructure and innovation precincts
- the future talent pipeline and workforce transformation

One of the most popular elements of the 2024 program will
return in 2025: interactive small-group discussions with senior
defence leaders. Delegates will have the opportunity to nominate
two preferred discussion groups during registration, creating rare,
direct engagement between SMEs and top-level decision-makers
in Defence.

“For SMEs, this is more than a conference - it's a chance to
connect one-on-one with the people shaping the future of
defence procurement, innovation and capability delivery,” Mr
Owen said.

With the Hunter home to fifth generation air combat F-35A
Lightning Il fighters at RAAF Base Williamtown alongside major
defence initiatives including Kongsberg Defence Australia’s
missile manufacturing facility and Lockheed Martin’s AIR6500-

1 program - the event reinforces the region’s pivotal role in
Australia’s national defence posture.

“The Hunter is no longer just a contributor - it is a strategic
enabler,” Mr Owen said.

“What we're seeing here is the realisation of a coordinated, long-
term effort to secure sovereign defence outcomes, accelerate
innovation, and build a defence-ready workforce.”

The Hunter Defence Conference attracts is unique within
regional Australia and key to promoting regional defence industry
capability — presenting a strong and unified voice that is heard
throughout NSW industry, the NSW Government, nationally, and
importantly, by Federal Government representatives.

Registrations are encouraged early due to limited capacity.
For more information, visit: www.hunterdefence.org.au/hdc2025


https://www.boeing.com.au/

AN

HU |
b

D
co

N~

20-27 AUGUST

~ BRINGING DEFENCE PRIMES, NSW SMES, SENIOR POLITICIANS, ACADEMIA,
AND THE DEPARTMENT OF DEFENCE SENIOR CAPABILITY MANAGERS TO
THE HUNTER REGION. 77

Returning to the Hunter Valley in August, this nationally recognised event will
bring together over 220 defence, industry, and government leaders to explore
the forces reshaping AUSTRALIA’S STRATEGIC FUTURE.

New agenda format, A percentage of the event

220+ delegates and Inits 15" year and a A chance for regional . ]
topics, speakers, proceeds will be donated
presenters from sold out event SMEs to engage closely ) o [
. ] . 5 ) and networking to charities in support
across Australia in 2023 with major primes L,
opportunities of local veterans

RYDGES RESORT - HUNTER VALLEY
AW,

hunterdefence.org.au/hdc2025 >~ HUNTER
LEARN MORE ; DEFENCE
o ~
m» 2l ;::_? 't'
Ay e\
Proudly sponsored by :9"; :
Q‘o PNDS
\ Newcastle =\’ VARLEY' PBE
) v .
(lj‘ﬁ’) j«b‘ Alrport =’\p v sssssssssssssssss . 0

CAPITAL @_ﬂﬂffﬂﬂ KONGSBERG

NSW QEE%?AB NOi &= S

GOVERNMENT LOCKHEED MARTIN



http://www.hunterdefence.org.au/hdc2025

HBR defence in the Hunter

Hands-on aids boost F-35A maintenance

Aviation technicians will be able to hone their skills on the most
accurate F-35A maintenance training aids, with the arrival of two
new purpose-built pieces of equipment in April.

The Integrated Training Centre (ITC) at RAAF Base Williamtown
has received an F135 Engine Maintenance and Borescope Trainer
and a First Stage Blade Blend Trainer — the first of its kind to be
delivered to a country outside the United States.

According to Corporal Daniel Jackson, an ITC instructor and
aviation technician (ATECH) with seven years of F-35A experience,
the equipment is almost identical to the real thing.

“If you didn't know what you were looking at, youd think it was a
real engine. A lot of the materials are genuine;” Corporal Jackson said.

“The internals are mock but they are so realistic, down to the
point where they have airbrushed wear pattern details to match a
reference image of a real engine. It's pretty incredible”

Technicians can practise true-to-life engine maintenance
including module splits, borescope inspections of the turbine,
and diagnose induced faults with pre-damaged components.

They will also be able to train in hands-on repair of damaged fan
blades; a task Corporal Jackson said was critical to get correct.

“We blend the blades with files back into a conformed aerofoil
design. It's titanium so it takes a bit to get the material off and if

you go out of limits you'll make it unserviceable,” he said.

“That’s why it’s such an important piece to train, because we
want people to be confident and comfortable actually doing it in
areal job”

Before the training aids arrived, aviation technicians relied on
classroom and simulator learning, following up with on-aircraft
maintenance.

Officer in Command of the Integrated Training Centre Squadron
Leader Damian Richardson said having the equipment in Australia
would result in better and more timely training.

An F135 engine specialist course, borescope course and first-
stage blade blend course have been developed for the new
equipment.

“We build up experience in the ITC and the ATECHS take that back
out to the squadrons, so when the operational squadrons need to do
engine changes or module splits on deployment, it's not the first time
doing that task,” Squadron Leader Richardson said.

“It's not too often in a command role that you get to see new
capability delivered on time and without any issues.”

This is the last significant maintenance training device delivery
from the AIR6000 PH2A/B project, responsible for the acquisition
of the F-35A.

Kongsberg missile factory to supercharge
Hunter’s high-tech future

A significant milestone for Australian sovereign defence
capability continues to take shape in the Hunter region, with
Kongsberg Defence Australia breaking ground on their missile
manufacturing and maintenance factory at Williamtown.

The 9,000-square metre factory is scheduled for completion
in 2026, with production to commence in 2027. This factory will
produce Kongsberg’s fifth generation Naval Strike Missile (NSM)
and Joint Strike Missile (JSM) for the Australian Defence Force. The
project marks a key milestone in the Federal Government’s $850
million investment, announced last year.

For the Hunter, this is more than a defence project—it's a
transformative industrial development. Leveraging the region’s
skilled workforce, Kongsberg's new facility is being designed and
built within Newcastle Airport’s Astra Aerolab Precinct and in
close collaboration with local construction and architect firms.

“We're committed to creating long-term jobs and new
opportunities right here in the Hunter,” said Kongsberg Defence
Australia Managing Director John Fry.

Over 100 new jobs will be created at the Williamtown facility,
with roles spanning across leadership and business operations,
supply chain and logistics, production and engineering and
quality and compliance. Recruitment is already underway and
Kongsberg Defence Australia is actively working with the local
education ecosystem to support
workforce development.

That includes establishing a
partnership with the University
of Newcastle (UoN), where
Kongsberg is supporting aerospace
engineering initiatives and student-
led innovation, such as the NU
Rocketry team. The collaboration
is at the early stages and hopes to
evolve into a long-term partnership
focussed on workforce attraction
and potential R&D collaboration.

The plant’s operations will be
supported by an Australian supply
chain with opportunities for Hunter
based SMEs. Last year, Kongsberg
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Defence Australia engaged Cardiff-based Nupress Group, who are
already delivering precision-machined components for the Naval
Strike Missile capability to Kongsberg for Royal Australian Navy’s
SEA 1300 Phase 1 - Navy Guided Weapons program.

“A number of supply chain activities are underway, with
Kongsberg preparing to engage Australian suppliers. A dedicated
sourcing team for the missile factory is being established locally,
and | would like to see as many companies as possible from the
Hunter become part of that supply chain,” John Fry said.

The Kongsberg Missile Factory in Williamtown is common with
Kongsberg's ‘Nexus’' missile plant in Norway, opened last year, and
recognised as the world’s most advanced missile manufacturing
facility. While final integration of explosive ordnance will occur
at Defence Establishment Orchard Hills in Western Sydney, the
Kongsberg Missile Factory will carry out the majority of the
missile manufacturing and maintenance activities.

“Our objective is clear: to deliver the best systems to the

"

Australian Defence Force whilst establishing sovereign capability,
John Fry said.

“We're proud to be building this capability in Williamtown that
will serve the nation—and the Hunter community—for decades
to come”
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PATHWAYS TO THE HUNTER’S FUTURE DEFENCE INDUSTRY WORKFORCE

RDA Hunter’s ME Program is an industry-led Science, Technology, Engineering and Mathematics
(STEM) workforce development initiative designed and delivered to encourage students to continue
studies and secure meaningful jobs in the Hunter.

Department of Defence support enables the ME
Program to link industry with schools to make
classroom learning workplace relevant and provide
the local defence industry with engaged, motivated,
and career aware candidates.

In the 2023-2024 financial year alone, the ME
Program has facilitated meaningful interactions with
over 100 industry representatives while our school
grants and events have influenced 16,488 students
from 54 high schools. The ME Program has also
bucked the national trend by registering increases
in STEM participation by females and First Nations
students.

Since 2009, RDA Hunter has positively impacted
the lives of thousands of students and professionals
alike through initiatives including the ME Program.

This level of engagement highlights RDA Hunter's
pivotal role in influencing opportunities for the
region’s future workforce and positively advancing
STEM initiatives.

Find out more at meprogram.com.au
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http://www.meprogram.com.au

HBR defence in the Hunter

BUILDING THE HUNTER'S MOST ADVANCED
AEROSPACE PRECINCT TO POWER THE
FUTURE OF DEFENCE

Strategically located at Newcastle Airport, adjacent to RAAF Base Williamtown - home to Australia’s largest
fleet of F-35s - Astra Aerolab offers unmatched access to airside operations, global transport links, and real-
time defence collaboration. The precinct is master planned to support research, development and advanced
manufacturing, with a strong focus on defence and aerospace supply chains.

With around 1.25 million passengers travelling through Newcastle Airport each year, and international flights
commencing from October, Astra Aerolab is strategically located alongside a $250 million airport expansion which
includes a major terminal and runway upgrade. The precinct is just 30 minutes from Newcastle CBD and directly
connected to the M1, offering fast and efficient road access to Sydney and key logistics corridors across New
South Wales and Australia.

Development is well underway at Astra Aerolab. The precinct has already secured two state significant
development approvals and four local DAs, with more under review. These approvals position the precinct to
support major defence primes including BAE Systems Australia and Kongsberg Defence Australia. Further
opportunities are available across flexible office, industrial, and bespoke development sites.

Astra Aerolab offers more than infrastructure - it provides a high-performance environment designed for people.
The precinct delivers secure, high-quality facilities, direct links to airport and base operations, and a connected
landscape with amenities that support wellbeing, productivity, and workforce retention.

Beyond the workplace, Astra Aerolab offers access to an unrivalled coastal lifestyle. With beaches, vineyards,
national parks and thriving regional centres nearby, companies can attract and retain talent by offering cutting-
edge careers without compromising on lifestyle.

Backed by all levels of government, Astra Aerolab has secured major investment to accelerate its growth. With
Stage 1 complete and further stages underway, it is fast emerging as a hub for global primes and ambitious SMEs.

This is more than a property offering - it's a launchpad for capability, innovation and skilled employment. Astra
Aerolab is helping position NSW as a leader in defence and aerospace, driving long-term economic benefit for the
Hunter Region.
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Building the Hunter’s most
advanced aerospace precinct to
power the future of defence.

With outstanding integration
of technology and lifestyle,
adjacent to RAAF Base
Williamtown and Newcastle
Airport, this is a unique
opportunity to join the world’s
leading defence, aerospace and
innovation precinct.

Enquiries:
+61423 016 745
enquiries@astraaerolab.com.au

Astra Aerolab Precinct
Aerospace Avenue
Williamtown, NSW, Australia

astraaerolab.com.au
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Tel:+61 423 016 745
https://www.astraaerolab.com.au/

HBR defence in the Hunter

Navigating defence’s moving
staircases: How Australian
industry can find its footing in
a shifting strategic landscape

Derrek Lush
PKF Sydney & Newcastle

If you've seen the Harry Potter films, you might recall the
enchanted staircases of Hogwarts; constantly moving, changing
direction just as students begin to ascend. For many Australian
businesses engaging with Defence, the experience feels strikingly
similar. A path appears clear....and then shifts underfoot.

Today’s Defence and defence industry landscape is being
redefined by global realignment. The recalibration of US defence
spending, combined with AUKUS imperatives, is altering long-
held assumptions. At home, the Australian Defence Force (ADF)
is revisiting procurement processes, shifting priorities toward
capability partnerships, sustainment, and sovereign resilience.
Add to this the accelerating opportunities in Europe and across
the Indo-Pacific, and the environment becomes less a roadmap
and more a maze.

The Australian Strategic Policy Institute (ASPI) has offered
blunt assessments of the moment “You call that a defence
industry?”, ASPI highlights Australia’s lack of a clearly defined
defence industrial base, warning that strategic ambiguity risks
undermining industry confidence. Meanwhile “Australia is ill-
prepared for war” delivers a direct call to action, suggesting that
while threats evolve, capability development remains reactive
and fragmented.

For many small and medium-sized enterprises (SMEs), this
shifting landscape raises more questions than answers with
previously predictable procurement pathways now unclear,
uncertain, and increasingly unfunded. Capability expectations
are growing. Budgets are tightening. And new market entrants;
including global defence firms and dual-use tech companies, are
changing the game. Anyone following Palmer Lucky and Anduril
will know exactly what we are talking about here.

It's no longer enough to simply “have something Defence might
want” SMEs must be able to clearly articulate their value, align
with Defence’s evolving needs, and operate within increasingly
rigorous frameworks of compliance, assurance, and delivery.
Any business engaged in or having intentions to engage in the
Defence supply chain; be that domestic or international, must
know if it’s on solid ground or in need of a recalibration.

Practical that means moving beyond hoping defence will buy
what you have and genuinely considering:

+ Do we know who our actual customer is and how they buy?
Defence procurement spans multiple layers: Defence itself,
Primes, and sub-contractors. Misidentifying the buyer can
waste time and resources.

- Can we clearly align our product or service to Defence’s
stated capability priorities?

Buzzwords won't cut it. Alignment must be operational, not
just marketing-based.

- Are we realistically capable of delivering within Defence’s
assurance, governance, and audit expectations?

Defence requires maturity. Gaps in risk, quality, or reporting
frameworks can derail even technically strong offerings.

- Do we have the scale, partnerships, or certifications
needed to compete?

Many SMEs need to partner or certify to meet Defence
requirements but don't know where to start.
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- Are we ready for export or regional opportunities, or are
we overly reliant on the Australian market?
With Indo-Pacific partnerships growing and a burgeoning
European market, export-readiness is becoming essential for
long-term relevance.
The Defence map is shifting, but that doesn’t mean the
destination is unreachable. For businesses willing to assess their
position honestly and invest in clarity, the opportunity remains
significant. The key is recognising when to walk confidently
forward; and when to pause, reassess, and change tack.

For further information contact PKF Sydney & Newcastle on
(02) 4962 2688 or email newcastle@pkf.com.au.

Young women test
aviation waters

Young women from around Australia were immersed in Air
Force life in May, undertaking the Women in Aviation Program at
RAAF Base Williamtown.

The program is a Chief of Air Force initiative that gives girls over
15 and women up to 24 the opportunity to explore the exciting
aviation and technical trade careers available in the Air Force.

Two programes, lasting four days each, took place over two
weeks. The participants experienced the day-to-day routine
of an Air Force base, and saw military aviation roles firsthand.
They engaged with Air Force members as well as ADF Careers
recruiting specialists to learn about careers in the military.

Flight Lieutenant Kirsty Lewis, a nursing officer in the Diversity
and Inclusion team at the Directorate of Organisational Behaviour
and Culture in Air Force, was the Officer in Charge of the program.

“We had a total of 24 participants over the two weeks, their ages
ranging from 15 to 24. They came from as far as Victoria and the
Sunshine Coast to participate in the program,” Flight Lieutenant
Lewis said.

“Our participants loved the program. From day one we heard all
about how the girls couldn’t stop telling their families about all
the amazing things they had seen”

The program brings together a diverse representation of women
serving in the Air Force to speak with the participants. They
demonstrate the initiatives and support systems that exist — and
continue to grow — as more women join the organisation.

“We had a few participants who firmed up their Air Force career
aspirations and others who are now considering careers they
didn’t know existed before,” Flight Lieutenant Lewis said.

“There is so much growth, learning and understanding
developed in our next generation of women.”

The Women in Aviation Program reflects Air Force’s commitment
to building capability through diversity, and the organisation’s
aim to be an employer of choice for young people.

“This program is integral to giving young women the
opportunity to experience Air Force life and make informed
decisions about subjects at school and fitness to prepare them for
a career in the Air Force,” Flight Lieutenant Lewis said.

The aviation programs have been running since 2013 and many
participants have gone on to pursue a career in the ADF. The
program forms part of Air Force’s comprehensive workforce plan
to meet the current and future needs of the ADF.

Jessica Sellers, a 16-year-old student from Berwick, Victoria,
raved about the program.

“| felt empowered using and observing the Air Force equipment,
and | felt a sense of comfort wearing the uniform and learning
something new every day,” Jessica said.

“Everyone seems to have this image in their head of what the Air
Force looks like. | believe the real thing is so much better than the
movies.”
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BORRELLI-QUIRK NEWCASTLE REAL ESTATE
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As a woman was leaving the bank, she suddenly remembered
she had forgotten the car keys inside.

She went back and asked everyone, but no one had seen the
keys. She searched her purse again.

“Oh no! | left the keys in the car!”

She ran to the parking lot in a panic—only to find the car missing!

She called the police, reported the car stolen, gave them the
license plate number, and admitted the keys were left inside.

Trying to calm down, she nervously made the hardest call of her
life - to her husband. Stammering, she told him the car had been
stolen.

He thundered back, “I dropped you at the bank - you didn't take
the car!”

She sighed in relief and thanked God, then asked him to come
pick her up.

Her husband replied, “Sure I'll come... just as soon as | convince
the police | didn't steal your car!”

Teacher:“If you have one dollar and you ask your dad for
another dollar, how many dollars do you have?”

Billy: “One dollar”

Teacher:“I'm sorry, Billy, it seems you don’'t know your math.”

Billy: “I'm sorry, Miss, it seems you don't know my dad””

A widower goes to a psychic to contact his late wife.

“Honey,” he says. “Are you happy?”

“Yes, my husband,” she says.

Relieved, the man asks, “Are you happier than when you were
with me?”

“Yes, my husband,” she replies, “I'm much, much happier”

The husband smiles. “Heaven must be an amazing place”

“l wouldn't know,” she says. “I'm not in heaven.
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HBR funny business

Why does Batman wear such a dark suit?
Because Batman doesn’t want to get shot.
Why does Robin wear such a colourful suit?
Because Batman doesn’t want to get shot.

A man was sitting at the bar, looking dejectedly into his bottle
of beer.

“You look pretty down,” said the guy on the next stool.“Wanna
talk about it?”

“I dunno,” sighed the first man.“It’s just that this time last year |
had a fantastic job. | was making big money.”

“So?”

“Well, that was the problem. People started noticing the bills
were five millimetres too big!”

A Pharaoh asks his three priests to build him a tomb.
Each priest consults three stonemasons.

Each stonemason hires three overseers.

Each overseer enlists three labourers.

Sounds like a pyramid scheme to me.

QUOTE OF THE MONTH

“Your unhappy customers are your greatest source of

learning.”’

- Bill Gates
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