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It’s no secret that the upset from the current restrictions has had a bearing on all businesses,
where many have suffered there are also those who have thrived in this strange time. Grabbing this
opportunity to fit-out or refurbish your office space in advance of your staff returning to work will
not only allow you to transition back without discommoding your personnel but will also give a
fresh new space, allowing you to look to the future and what that holds for you personally without
the consideration of any further upcoming disruption a future planned fit-out might create.
As your local office fit-out specialist, Newcastle Office Interiors can undertake and fully Project Manage
all your requirements under one roof. Whether it be carrying out the face-lift to your premises you
have been dreaming of, upgrading your data services to keep you at the cutting edge of technology
or the creation of a rejuvenated vibrant space with one of our furniture ranges you can contact us
now and we can help facilitate your needs this side of the upcoming end of financial year.

P 02 4942 5109
sales@newcastleofficeinteriors.com.au
Unit 3/5 Metro Court, Gateshead NSW 2290
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From the Editor
Although the COVID-19
crisis is far from
over, the numbers
in Australia are
looking very
good and we
are seeing
the first steps
in loosening
of the
restrictions
that have
caused so much
disruption to the
economy.
Hopefully there will
be no further significant
increase in infection rates
and we will see continued movement towards getting back to
“normal”.
The question businesspeople must start asking themselves is
whether the new normal will be different from the old normal.
It is likely that there will be changes in basic behaviour of
consumers, as least for some time after the crisis is officially

over. Changes in hygiene and some aspects of social distancing
will likely continue and businesses must accommodate these
changes.
Through necessity, many businesses have changed the way
they operate and we should all consider whether some aspects of
these changes should continue post-pandemic.
As busy people, we often don’t actually make some changes
until they are necessary. At least some of these enforced
changes are likely to offer some advantages even after pandemic
restrictions are removed.
Finally, it will be interesting whether the attitude of
Governments and the general populous will change towards our
reliance on other countries for vital products and services. There
is likely to be at least some push to make the Australian economy
more self-sufficient, which may create new opportunities for
businesses, particularly in manufacturing.
The COVID-19 pandemic has certainly been a crisis for the
community, businesses and the entire economy but it is
important to also consider whether lessons can be learnt to
strengthen individual businesses and the entire economy, and to
build more resilience to face future challenges.
Garry Hardie
Editor & Publisher

Be informed - receive
your own copy of

HBR

HBR is available as a hard
copy magazine and online.
Make sure you receive HBR by completing one
of these options at www.HBRmag.com.au
1. Receive your own hard copy HBR
mailed directly to you for only around
$1 a week.
2. Receive notification when the latest
issue of HBR is available for reading
FREE online

For further information visit www.HBRmag.com.au,
email subs@HBRmag.com.au or call (02) 4062 8133
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HBR business news
Local businesses unite to provide care packages to the community
Amidst the recent devastation that has come with COVID-19,
local businesses are working together to provide hope and
generosity to those in need within the Hunter community.
On the frontlines of the pandemic, local home health care
provider Newcastle and Hunter Community Health (NHCH)
has seen the first-hand impact the virus has had on the more
vulnerable members of the region.
As a result, NHCH has partnered with a number of local
businesses to provide vulnerable community members with care
packs. Valued between $60-70, the care packs include a selection
of basic essentials such as toilet paper, cleaning products and
canned goods.
Managing Director of NHCH, Alison McQueen said more than
ever before, it is important the community come together in any
way they can to provide support during these challenging times.
“Our team has seen the struggle of local individuals and families
as a result of this pandemic. For us, being such a community
focused business, we feel it’s our responsibility and to support
where we can,” Alison said.
“We just mentioned this in passing to a handful of business
owners and they all wanted to get involved as well. A lot of
people feel like they want to help, but don’t know where to start
or how to help the people who need it the most. This resulted
in eight businesses contributing funds so that we could buy far
more care packs than we had originally anticipated.”
Local businesses that have put their hand up to get involved include:
• Hamilton Taggart
• Impact Roofing Services
• Bridges Lake Macquarie • Air Extreme Air Conditioning
• Crondo
• Kookaburra Educational Resources
• The Marketing GP
• Beyond Boundaries Rehab
Alison said that many of their clients have had to turn to
Government funding to meet their everyday needs.

“Many of our clients and others in similar situations have found that
their informal support networks have broken down during the crisis
and the current restrictions. Whereas friends and family might have
helped around the home or purchased medicine and groceries on
their behalf previously, the lockdown has really made that difficult, so
people like our elderly or those with a disability have been forced to
become more reliant on government funded services,” she said.
She hopes that the care packages take away some of the burden
on individuals and provide some of the essentials that can be
difficult to get otherwise.
Those who need a helping hand and would benefit from a care
package as a result of COVID-19 can reach out to Newcastle and
Hunter Community Health for details.
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HBR business news
Hunter recruiter helps out as it receives 300% more resumes
Forsythes Recruitment & HR received triple the number of
resumes in a few weeks as the impact of COVID-19 hit the region.
To help people who are looking for work, the firm is making
its 49 page Career Transition Workbook free to anyone (email
contactus@forsytheshr.com.au). To help employers, the firm
is offering free HR advice and consulting for the remainder of
this financial year, as well as delayed payment on temporary
employees to assist cashflow.
Managing director Geoff Crews said these initiatives were his
team’s pay-it-forward response to the tremendous support of
clients and service-providers, which is how the community and
economy will survive this pandemic.
Mr Crews said it is heart-breaking to see so many talented
people, across all sectors and experience levels, out of work. Many
people have not updated their resume in years.
He is asked daily for advice by people who’ve found themselves
unexpectedly needing to find a new job. His best advice is to
treat job search like the mentally-toughest and longest-hours job
you’ve ever had.
“Job search is 8 am to 6 pm daily,” Mr Crews said.
“Familiarise yourself with the boom industries right now –
FMCG, warehousing/distribution, logistics, health, insurance,
mining, telecommunications, online business and services such
as cleaning. Then find the local companies and relevant contacts
within those industries. Research and engage with those people
– do they have a history of employing people with your skill set?
Social media platforms like LinkedIn are extremely useful,” he said.
He said whilst it can be difficult, perseverance and a growth
mindset play a big part in securing a new job.

“Try not to worry about what you can’t
control and don’t take rejection
personally.”
Mr Crews’ other top tip is to enlist others to help.
“Recruitment agencies often get told about jobs first which they
share with their databases. Choose agencies who focus on the
jobs and sectors that suit your skills and experience.”
“Use your current networks (professional, friends, family) to find
a way to get introductions or recommendations to the companies
you have researched.”
He said tailored resumes and cover letters are important ways
to stand out from the crowd in crowded job markets. They should
focus on the outcomes of work achievements not just skills and
tasks completed.
“Written words only do so much of the heavy lifting. A
rehearsed, concise and professional phone call prior to and after
applying should show your enthusiasm and initiative, not be
annoying.”
“Prepare and practice for interviews. First impressions count and
you have six seconds to impress. Demonstrate how you will go
1% more than other people being interviewed.”
Mr Crews said his firm responded to the pandemic by putting its
own oxygen mask on first to be able to help others.
“We immediately spoke to our staff, our clients and the 1000
plus temporary people we have working for us to see how we
could help them through this.”
It established an internal, online, COVID-19 related space –
called the War Room - which has weekly videos from Geoff and
gives easy access to evolving documents, news and procedures.
It has redeployed its talent management and recruitment
specialists from quiet areas to busy ones and proposed temporary
wage reductions to save jobs.
“I am communicating with all employees very transparently
which enables them to feel some sense of control.”
“It is important for businesses to share how they are handling
this situation so that together we can get through this.”
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Forsythes Recruitment & HR Managing Director Geoff Crews

Newcastle Council wins tender for
rail bridge row
The Hunter and Central Coast Development
Corporation (HCCDC) has announced that the City of
Newcastle has been awarded the tender to transform
the Rail Bridge Row site on Hunter Street.
Council’s innovative proposal for the site will see
affordable housing units, open space including a new
public domain and a shared cycleway, as well as shops
and cafes for the community to enjoy.
Last year HCCDC undertook a competitive divestment
process for the site to find an outcome that created
more jobs, homes and connected spaces as part of the
NSW Government’s ongoing work to transform the city
centre.
Acting Chief Executive Valentina Misevska was pleased
with the response to the tender and is looking forward
to a future use being realised on the former rail corridor
site.
“We received several proposals as part of a competitive
tender process, and City of Newcastle’s offering
impressed with a combination of uses, closely aligned
with the Revitalising Newcastle objectives for the city.
“Rail Bridge Row is a long a narrow site with a stretch
of Hunter Street frontage, and the City of Newcastle
proposes to optimise this with more home, jobs and
public spaces.
“It also proposes to use the site to create a shared
laneway, creating a new pedestrian and cycle
connection from Hunter Street through to Wharf Road,
which is also in line with our objective to create more
connections between city and waterfront.”
Rail Bridge Row is one of the final deliverables from the
Revitalising Newcastle program, and Ms Misevska said
she was happy that Council’s proposed use would help
the city to continue to transform over coming years.
“The benefits of the Government’s $650 million
investment in Newcastle will continue to be realised
over coming years.
“Council’s proposal is a great outcome for the site and
we look forward to it being delivered.”

HBR business news
Support for Lake Macquarie businesses
Lake Macquarie City Council is taking an unprecedented range
of measures to help alleviate some of the pressure on the local
business community as a result of COVID-19.
In April, Councillors voted to immediately roll out a package
spearheaded by a rent-relief program to waive up to 100% of rent
owed to Council for up to six months.
Council is a major landlord in Lake Macquarie, with holdings across
the commercial, residential, tourism and registered club sectors.
Under the scaled rent relief program, a business impacted to a
“low to moderate” extent by COVID-19 will be eligible for a 50%
reduction in rent for up to six months.
Eligible tenants whose businesses have been shut down
completely – clubs, restaurants and gyms, among many others –
will have 100% of their rent waived for up to six months.
Lake Macquarie Mayor Kay Fraser said the savings to tenants
would be worth almost $930,000 over the current financial year
and 2020-21.
Almost 80 community groups, non-profit organisations and
community child-care centres leasing Council buildings will also
benefit, with rent waived until the end of September, backdated
to the start of this month.
“It is important to note that under NSW Government legislation,
local government is not permitted to waive residential rates,” Cr
Fraser said.
“However, affected residents can apply to receive financial
hardship assistance. For the first time, this is now also available to
landlords and businesses.”
Council recently launched the #LakeMacLocal Facebook group
to help bring Lake Macquarie businesses and residents together
during the pandemic, shining a light on what shops and services
are still on offer.

It is also helping promote and celebrate local businesses
retooling to adapt to the COVID-19 pandemic.
Among them is Caves Beach company Sirron Holdings, which
switched from making commercial dishwashers and dishwashing
detergent to hand sanitiser soon after the pandemic hit.
The move not only saved jobs for the company’s 30 employees,
but actually prompted Sirron to put on 10 new staff to keep up
with demand.
Peter Francis, CEO of Dantia – Lake Macquarie City’s Economic
Development Company – said keeping people employed was
“critical” to the social and economic health of Lake Mac.
“Lake Macquarie has a solid history of manufacturing and
innovation and we will continue to put a spotlight on local
businesses assisting with the COVID-19 health response.”

WE’RE HERE
TO HELP

We know the businesses in
Lake Macquarie play a key role
in making our City so vibrant and
unique. We want to celebrate your
hard work, and ensure your business
comes out of this as best it can.

Read our full list of support measures
at lakemac.com.au/COVID-19
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HBR business news
New and
improved
online
experience
for Hunter
Water
customers
Hunter Water has launched its new website to provide a
better online experience for its customers.
The new website comes at a time when Hunter Water’s customers
need improved online services and access to information.
“In response to the COVID-19 pandemic, we recently
decided to close our face-to-face customer service counters at
Newcastle, Lake Macquarie and Maitland to ensure the health
and safety of our people and our community,” said Executive
Manager Customer Strategy and Retail, Victor Prasad.
“Now more than ever, our customers are relying on us to
deliver great online services so they can continue doing
business with us easily and efficiently.
“I’m really pleased to announce the delivery of our new website.
Its clean design, streamlined content, use of smart form
technology and intuitive search capability will help create a
more seamless and user-friendly experience.
“We’ve also built dedicated information and resource areas
for our development and plumbing customers to ensure
ease when doing business with us, and we’re focused on
transitioning more application processes online.
“We’ll continue to listen to our customers by using their
insights to provide more online services in the future and
we’ll progressively be making changes to deliver even better
outcomes,” said Mr Prasad.
Customers can visit the new website at
www.hunterwater.com.au to experience the new online
features and services on offer.

Positive messages for an uncertain time
Together not alone, is an initiative of Out of the Square to help
deliver a level of positivity to the region in this time of crisis and
uncertainty. The project is partnered with the Newcastle Herald
and supported by Greater Bank. It kicks off with an original
anthem style song, accompanied by a video which showcases the
city and the “new” ways we are living and sharing. Touching on
moments we have survived as a city to current acts of kindness
and hope. Together Not Alone will be made up of a series of
stories over the coming weeks that explore the areas of:
• Kindness • Innovation • Creativity • Celebration • Mindfulness
Marty Adnum, Out of the Square Managing Director said “I had this
in mind for a couple of weeks, after creating HelpHunter.com.au for
Business. I felt there was a need for an additional holistic community
piece. The next months are not going to be easy at all, but if we rally
“together” we will be able to support each other through this.”
“It’s important people know, even though they are at home,
they are not alone. The idea and lyrics came to me pretty early on,
but if it wasn’t for the incredible creative support and guidance
around me this would have never reached its full potential.”
Out of the Square brought the concept to the Newcastle Herald
to partner on, to ensure the initiative reached as many people as
possible. This was well received as it married with other initiatives,
they had in place to support local businesses.
"As the Voice of the Hunter, the Newcastle Herald has been
telling the stories of this region for more than 140 years. We
shine a light on local issues, we celebrate the local wins, we
commiserate the local losses and we champion local causes,
particularly in tough times. We're pleased to be part of this
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campaign to help our community. Side by side, we can get
through this together." Heath Harrison, Editor Newcastle Herald.
Greater Bank also seemed a natural fit as a supporter, given their
passion for the region and ongoing desire to help those in need.
“At Greater Bank we are committed to supporting the
communities that support us. We are proud to support this
project highlighting those in the community that are adapting to
these uncertain times by bringing their innovation and ingenuity
to the fore to help the region.” Matthew Hingston, Head of
Marketing and Customer Experience, Greater Bank.
Marty Adnum said “The track is sung by Marty Worrall and
Rachelle Schmidt Adnum (yes my talented wife), then arranged
and produced in collaboration with Allon Silove of Studio B these guys made my scribbles into something very special.”
Visit https://outofthesquare.com/together-not-alone/

Direct spending data highlights
contribution of mining to the NSW
economy
The NSW Minerals Council’s latest annual member Expenditure
Survey has found that the 28 participating mining companies
directly injected $13.7 billion into the NSW economy in the last
financial year, up $300 million from the previous year.
The number of mining jobs provided by the participating
mining companies also increased by nearly 500 to 25,844 over the
same period.
The $13.7 billion of direct mining spending in NSW in the
last financial year included over $3 billion spent on wages and
salaries, as well as $8.9 billion for goods and services purchased
from over 7,000 mining supplier businesses in Sydney and across
regional NSW.
“These jobs and expenditure numbers highlight the importance
of a strong mining sector for the NSW economy and for
regional mining communities across the state. The numbers
also demonstrate how the NSW mining industry can provide
economic strength and stability during and after the coronavirus
pandemic,” NSW Minerals Council CEO Stephen Galilee said.
“The coronavirus has changed the world as we know it. While
these figures show mining’s strong contribution to the NSW
economy prior to the outbreak of this pandemic, they also
highlight the important role mining will play in the coming
months, maintaining jobs and economic stability as our state
recovers from the crisis,” Mr Galilee said.
Surveyed companies also spent $105 million in community
contributions and payments to local governments, and $2.3 billion
was spent in taxes to the NSW Government, including royalties.
“These jobs and expenditure numbers highlight the importance
of a strong mining sector for the NSW economy and for
regional mining communities across the state. The numbers
also demonstrate how the NSW mining industry can provide
economic strength and stability during and after the coronavirus
pandemic. Stephen Galilee - CEO, NSW Minerals Council.”
An economic analysis of the Survey results found that the
regional economic impact of the direct spending of the 28
participating mining companies was equivalent to:
• 23% of the Gross Regional Product (GRP) of the Hunter region
• 15% of the GRP of the Central West region
• 10% of the GRP of the Illawarra region
• 14% of the GRP of the North West region
• 37% of the GRP of the Far West of NSW
“These results confirm that much of regional NSW continues
to depend on mining for local jobs, investment and economic
growth,” Mr Galilee said.
“As our regional communities start to recover from the
economic downturn driven by the coronavirus epidemic, mining
will underpin a return to economic stability for large parts of
regional NSW,” he said.

HBR business news
Munibung Road extension
now open

Active Accounting Group offers helping
hand to small business in COVID 19 Crisis

Drivers will experience a smoother journey through north-west
Lake Macquarie with the extension to Munibung Road now
complete.
The completion of the 820m extension significantly improves
connectivity around the northern suburbs of Lake Macquarie.
The $4.7 million project, jointly funded by the Australian
Government and Lake Macquarie City Council, creates a faster
and smoother journey through the City benefiting road users,
while also laying the foundation for future growth in this area of
the City.
Lake Macquarie Mayor Cr Kay Fraser said this project is another
step forward in the growth of Lake Macquarie City.
“This is a regionally significant infrastructure project that will
unlock business investment, commercial development and
housing opportunities, and it was vital this work continued
despite COVID-19,” Cr Fraser said.
“It has taken a significant amount of work to deliver this project
and we acknowledge the Australian Government’s patience and
the support of the NSW Government to gain access to the site,
allowing the project to proceed.
“I look forward to when things return to normal, and our
residents can use this extension to have faster, easier access
through northern Lake Macquarie.”
Council’s CEO Morven Cameron said ensuring infrastructure
projects like the construction of Munibung Road continue
through the COVID-19 pandemic is essential to the City’s
economy.
“I am pleased Council and Daracon were able to continue
with the design and delivery of this project, on schedule and on
budget, considering the extenuating circumstances of COVID-19
towards the end of the project,” Ms Cameron said.
“Infrastructure projects, such as this help our City continue to
move forward, while providing both short-term and long-term
jobs at this uncertain time for many people in our community.”
The project was funded by the Australian Government through
the Building Better Regions Fund and Lake Macquarie City
Council.

Business owners are always looking for high quality advice on
ways to get the most out of opportunities, however in difficult
times, it can turn to looking at ways to survive. In times like these,
an endless variety of options are available to business owners
and for some, it can often seem hard to know where to start –
accessing direct government payments, payment deferrals, rent
reductions/assistance, reducing staff, restructuring businesses,
loans, and much more.
After seeing the benefits that their current clients affected by
the COVID crisis have found in their advice, Active Accounting
Group has seen an opportunity to offer unique, expert assistance
to local Hunter businesses in need. Active Accounting Group
is offering a limited number of FREE introductory consultation
calls to give expert tax and business advice to any business with
employees in the Hunter region.
The discussions can cover any business and taxation topic,
including:
• Available stimulus payments
• How to maximise the different stimulus packages
• Different options for your existing staff – regarding
redundancies, stand down rules, and other ways ofplanning
and structuring wage payments
• How to keep your business alive in the coming months if
income drops substantially
If you are a local business owner who needs advice on tax,
government stimulus packages, staff options, and business survival
strategies, contact Active Accounting Group for further information.

Adam Wakeman Lake Macquarie City Council Manager City Projects, Bryce
Neely Daracon Project Manager, Chris Gray Lake Macquarie City Council Project
Officer, Paul Orrock Daracon Project Engineer, Tony Farrell Lake Macquarie City
Council Deputy CEO

FREE
consultation
calls to give
expert tax
and business
advice to
Hunter
businesses

A HELPING
HAND FOR
SMALL BUSINESS
IN COVID 19
CRISIS

DON’T MISS OUT SPOTS ARE LIMITED!

YOU CAN FIND US AT

If you are a local business owner who needs advice
on tax, government stimulus packages, staff options,
and business survival strategies, contact
Active Accounting Group today!

@HBRmag
P: (02) 4044 1245

E: admin@activeaccountinggroup.com.au
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HBR business news
Mandatory commercial tenancy code
opens door to rent negotiation
The Australian Small Business and Family Enterprise Ombudsman
Kate Carnell says the mandatory Commercial Tenancy Code released
7 April by the Federal Government, paves the way for small businesses
to negotiate some rent relief with their landlords.
The Code, to be legislated and regulated in each state and
territory, will be overseen through a binding mediation process.
Small businesses are eligible to negotiate under the Code if:
• They are experiencing financial distress
• They are eligible to receive support from the JobKeeper program
• They have a turnover of $50 million or less
“The Code is based on principles of good faith and will
be a critical guide for small businesses and landlords at the
negotiating table during this COVID-19 crisis,” Ms Carnell says.
“There’s give and take here, so small businesses can’t just stop
paying rent and equally landlords cannot evict or terminate the lease.
“Tenants must honour their lease agreement and landlords are
prohibited from drawing on a tenant’s security.
“Importantly, eligible small businesses who have seen a
reduction in trade, will be able to negotiate a proportional rent
reduction with their landlord.
“This can be achieved through a combination of waivers and
deferrals of rent.
“Australian banks have already indicated they will support
landlords that support their tenants and I would urge
international banks to take the same approach.
“There are no easy solutions to this problem, but if all parties
involved can come to these negotiations in the spirit of cooperation, there’s a good chance of reaching an agreement.
“COVID-19 affects us all, which is why it’s so important we work
together to get through this difficult time.”

Supporting businesses during Covid-19
During this unprecedented challenging time, business owners
that have been financially impacted by COVID-19 can access a
range of assistance programs and support services from Hunter
Water, to help ease the pressure of paying their water bills.
Some of the options available include account extensions to
give customers more time to pay, interest free payment relief
and flexible payment options. There’s also payment support for
tenants to help offset water usage costs.
“Like others across the country, some of our local businesses
have been significantly impacted by COVID-19, with the
pandemic forcing them to close or reduce their operations,” said
Executive Manager Customer Strategy and Retail, Victor Prasad.
“We recognise this is an extremely trying time for those
businesses that are affected, whether they be in the retail,
hospitality, tourism or beauty industries to name a few.
“We want to do what we can to support our business customers
and alleviate any bill stress they may be experiencing as a result
of their changed circumstances.
“We have a range of assistance measures available including
extensions on accounts to give business owners more time to pay
their bills and interest free payment relief. In addition, tenants
can access support to offset their water usage costs in the form of
Payment Assistance Credits.
“We encourage our business customers to please reach out if
they would like to find out more about our assistance options or
to speak with a member of our team who can help find the right
support for your individual circumstances,” said Mr Prasad.
Business customers can find out more information or apply for
support with their water bills via www.hunterwater.com.au or call
our team on 1300 657 657.

Resources sector protecting workers, families and communities from COVID-19
The Australian resources sector is acting to reassure
communities that it’s taking strict and comprehensive
measures to protect workers, families and mining
communities from COVID-19.
A national TV and digital campaign featuring the
resources workforce has been launched this week to
show how the industry is taking action to implement
the resource sector’s COVID-19 national protocol.
The campaign shows resource sector workers from
across Australia demonstrating a range of anti-COVID
protection measures including physical distancing
during travel and at site, increased hygiene and
cleaning, temperature testing, changes to shift start
times and working arrangements.
These measures are being implemented as the
resources sector across Australia continues safe
operations – supporting jobs and economic stability and
providing royalties to fund hospitals, nurses, doctors, police
and other essential government services and infrastructure.
Developed jointly by the NSW Minerals Council, the
Minerals Council of Australia and the South Australian
Chamber of Mines and Energy, the new campaign is further
evidence of the industry’s practical commitment to safe
workplaces and communities.
“This next phase of our community information campaign
shows first-hand some of the actions our miners are taking
each day to protect themselves, their families and their
communities from COVID-19 while continuing to make a
critical contribution to the economy,” NSW Minerals Council
CEO Stephen Galilee said.
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“Health and safety is the Australian minerals industry’s
number one commitment, and the industry is proud to show
Australians what our workforce is doing to keep everyone
safe – including local communities – during the COVID-19
pandemic,” MCA CEO Tania Constable said.
“The resources sector underpins the economy and
continues to meet the challenges of COVID-19 – showing
leadership by significantly decreasing the movement of
people and implementing strategies to protect workers,
families and communities,” SA Chamber of Mines and Energy
CEO Rebecca Knol said.
More information on the industry’s COVID-19 response
can be found at https://minerals.org.au/covid-19.

HBR business news
Newcastle company launches load
sensing washer
Newcastle headquartered firm Visyload has launched its new
load sensing washer that it says will be a game changing, money
saving, device for mines, the construction sector and other
industries.
Visyload managing director, Phil Hempenstall, said the washer
lets people know, at a glance, the working load limit on a rock
bolt or threaded anchor. This lets people know if it is safe to
suspend a certain load from a rock bolt or threaded anchor.
He said load sensing washers are not new but his firm has spent
five years developing a far more effective product, not seen
before in the marketplace.
The Visyload washer has tabs that curl down when they deploy.
This indicates the applied tension or torque. There are different
models for different weights. The three-tab washer is for three tonne
weights. The four-tab is for 6 tonnes and the five tab is for up to 6
tonnes. Visyload is developing models for other weight limits.
“The Visyload washer is a game changer for mines and tunnels
in particular because it removes the need for a specialist
geotechnician to assess the rock bolt or threaded anchor and the
issue of staff downtime while they wait for that assessment,” Mr
Hempenstall said.
“When you consider how many rock bolts and threaded anchors
are in mines and tunnels, Visyload equates to big savings in time
and money,” he said.
“In Australian underground mines it is mandatory to assess each
rock bolt.”
Mr Hempenstall said over the past 18 months Visyload has been
successfully trialled in mines in Northern NSW and Queensland.
He said there has been interest from the construction industry
and emergency service organisations.

Visyload Managing
Director Phil
Hempenstall with
a Visyload load
detecting washer.

Visyload is manufactured in Australia using heat certified steel
and other raw materials under an ISO9001 accredited quality
system.
As well as potential savings in time and money, Visyload brings
risk management and WHS benefits.
“Being instantly certain whether a rock bolt can safely suspend a
load reduces the risk of workplace injuries in underground mines,
tunnels and other industries that use rock bolts.”
Visyload has appointed Newcastle based industrial
manufacturing and sales firm, Brain Industries, to be its
distributor.

FLY TO CANBERRA WITH
NEWCASTLE’S LOCAL
AIRLINE FLYPELICAN
Up to 4 ﬂights a day
from Newcastle Airport
Book Online: ﬂypelican.com.au
or with your local travel agent
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HBR business news
Kingston Building completes
refurbishment for Nissan Cardiff
Kingston Building (Australia) have been working closely
with Tony White Group and their architect Stanton Dahl
to successfully deliver refurbished premises for the Nissan
franchise in Cardiff.
The project consisted of converting an open car warehouse
into new facilities including sales offices, ultramodern
customer service areas and a feature display showroom. As
is the case with many conversion of existing buildings, the
structure is sound but renovations raise some challenges to
present a contemporary and highly functional environment
for clients and staff. Tom Groves, Kingston’s Project Manager
said ”the design evolved to complement the building and
relied heavily on the team’s persistence, innovation and
knowledge of modern building technologies to ensure the best
product was delivered.”
The finishes achieved are testament to overall success of the
project with new full height frameless shopfront windows, floor to
ceiling tinted glass throughout, tiled floors, feature timber ceilings
and seamless external cladding to complement Nissan’s largest
cantilevered signage structure built to date.
Externally, works included a new concrete surface for
the car yard, new parking facilities and the design of a
new lightweight steel structure to accentuate the Nissan’s
corporate signage.
“The Tony White Group is very pleased with the look and feel
of our new Cardiff Nissan facilities. The Sales and Service team
at Cardiff Nissan is looking forward to providing a new level of
support to the community in the Lake Macquarie and broader
Hunter Region from our new state of the art premises,” said
Shayne Trinkler General Manager –Parts.

$6.6 million grant for Cessnock Airport
On 27 April Cessnock City Council welcomed the announcement
by the NSW Government that will see $6.6 million invested into
the Cessnock Airport.
Council secured the funding by lodging a grant application
under the NSW Government’s Growing Local Economies Fund.
Cessnock City Mayor, Councillor Bob Pynsent said this is
excellent news and called the project critical for local jobs and the
economy.
“This project has the potential of creating nearly 60 jobs and
will transform this airport into one of the State’s top airports for
general aviation. Congratulations to all the staff who put together
this application that could see up to $32 million injected into our
economy over time.”
“This is the type of funding we need to see injected into our
economy. Our tourism industry has been hit hard during the last
six months. We’re improving the experience for our visitors and
increasing our opportunities when it comes to aviation as larger
aircraft will be able to use the runway.
“Some people may not know that the airport was gifted to the
people of Cessnock in the 1990’s and comes with a wealth of
history from use in the 2nd World War, to having NASA undertake
research at this facility. We can now transform this facility and
future proof it for our community.”
The project involves the extension and reconstruction of the
runway, widening and resealing of taxiways and development of
parking areas to allow a wider array of aircraft to land as well as
the establishment of an aviation museum.
The $500 million Growing Local Economies Fund is part of the
NSW Government’s commitment to the delivery of infrastructure
projects which improve the economic growth and productivity of
the state under Restart NSW. For more information, visit the NSW
Government Regional Growth Fund page.

Local business creates learning at home packs to support Hunter parents
The coronavirus pandemic and Australia’s active approach
towards flattening the curve has led more parents to take on
the role of educator for their kids in an at-home environment.
Whilst schools have adjusted to guidelines through online
learning, many parents in the Hunter region now carry the
pressure of continuing their child’s education in a challenging
environment whilst also managing their career from home.
Hunter-based business, Kookaburra Educational Resources,
has listened and responded to the needs of local parents
taking on the role of educator, by creating a set of grade-level
specific learning at home packs.
Covering early childhood and kindergarten to year six, the
packs have been carefully selected to help make at-home
education easier and more enjoyable for parents and students
alike. Each pack contains engaging activities and learning
resources that help develop a child’s mathematics and English
skillsets and correlate to the Australia Curriculum.
CEO of Kookaburra Educational Resources, Justin Bielefeld
said whilst schools have made the move to a digital teaching
environment, parents still need to find their own way of educating
at home to ensure their child continues their learning journey.
“Playing an educational role in your child’s life as well as
parent, looking after the household and bringing in income is
a new and challenging obstacle for many parents in the wake
of the COVID-19 shutdowns,” Justin said.
“What parents need to remember is that their child’s
schooling won’t be exactly the same as it was before. Your
child will need to adjust and parents need to support that
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CEO of Kookaburra Educational Resources,
Justin Bielefeld with educational packs.

process, as well as provide an environment and resources that
allow their children to learn and develop in this new way.
“The packs are designed to complement the lessons that are
available to students via their schools or educational facilities,
as well as be engaging and fun so kids will enjoy learning in the
home setting. They are also designed to remove some of the
stress and hassle that parents without teaching experience face
when supporting their child’s schooling at home.”
The learning at home packs are available to families Australiawide on Kookaburra Educational Resources’ website.

Simon Webber
Director of Operations

Trevor Tuckwell
Minor Works Manager

Kingston’s Minor Works Group undertakes projects
up to $3million. The focus of construction activities for
this group is typically commercial and retail fit-outs,
club refurbishments, health, education and heritage
building restoration works.
Congratulations to Cardiff Nissan on their new showroom.

www.kingstonbuilding.com.au
1300 522 467
Licence No 201168C

4. Where do you find inspiration?
The team at GWG are an inspiration to me in so many
ways. But this has never been more evident than
during the challenging times we are all facing at the
moment with COVID-19. Without exception, every
single team member is positive, thinking creatively,
taking on new tasks and challenges and supporting
each other with complete selflessness. I think I will
look back on this period with a lot of pride and
admiration for the people I get to work with
every day.
5. What advice would you give to someone
just starting out in your field?
Seek out a mentor or mentors. This could be
as simple as having a regular coffee with
somebody you admire or signing up to a formal
mentoring program. Share your goals and
your fears with your mentor and commit to regular
catch ups. I always look forward to grabbing a
coffee with my mentor whenever I can. The other
piece of advice would be to say yes to every
opportunity. Even if you’re not sure you have the skills
or experience, people will want you to succeed and
trust me, you’ll figure it out.

Let's Talk With...

6. What’s something most people don’t know about you?
I’m quite superstitious. I avoid walking on cracks, I won’t put up
umbrellas inside and I would never walk under a ladder. I even
have a “lucky” pair of earrings!

JULIE GEARIE
1. In a few words tell us about your current role.
I am the CEO at GWG. My role is varied and every day is different.
What I love most is the diversity of industries and professions that
I get the opportunity to work with. Our clients range from small
innovative start-ups to multi-national and global organisations.
It’s such a privilege to help businesses find talent, whether it is a
new permanent employee or a contractor to work on a project.
And the feeling you get when you help somebody land their
dream job is incredible.
2. How have you reached this point in your professional life?
My goal was never to be a business owner or CEO but I have
always pursued opportunities that allowed me to engage with
people. Early in my career I worked in Training and Account
Management as well as in Professional Services with global
consultancy Ernst & Young. I’ve taken on opportunities that I had
little or no previous experience in; recruitment being one. I fell
into recruitment nearly 20 years ago when I moved to Newcastle
from Sydney. I met with an agency after seeing a position
advertised and the next thing I knew, I was a recruiter! In 2011,
GWG co-founder, James Grierson shared with me his idea of
starting an agency that offered a greater level of specialisation,
consultancy and advisory. The rest is history!
3. When you’re not at work, where can we find you?
You’ll find me walking our dog Ted or seeking out a good coffee
somewhere near the beach. I love to cook when I have time to
experiment with new recipes and different ingredients. My family
are brutal food critics so thankfully I have very thick skin!
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7. How would you like to see the Hunter evolve over the next
decade?
We’ve got a world class University, an integrated port and rail
network, daily flights to major cities and proximity to Sydney. This
is why the Hunter is one of Australia’s strongest economic regions.
We’ve seen strong growth in migration to the region, particularly
from Sydney. I can see that the Hunter will continue to appeal to
professionals seeking a sea change and this will bring more skills
and talent to support established and emerging industries.
By 2030, it would be great to see our region thriving even more
with a port container terminal; this will be a game changer
for us. Increasing capacity for population growth through
accelerating construction and increased digital connectivity and
manufacturing capacity will also be key to our success as a region,
particularly considering the recent health crisis.
8. What’s your favourite Hunter restaurant/café/bar?
The Autumn Rooms on Darby Street is a favourite for coffee and
they have a fantastic breakfast and lunch menu. I’ve also got a
real soft spot for our local pub, The Bennett in Hamilton. The new
owners have kept the traditional rustic feel that you would expect
in a local but the menu and décor have been updated to appeal
to a broader market.

My goal was never to be a business owner or
CEO but I have always pursued opportunities
that allowed me to engage with people.

HBR business advice
WHY THE NEW SAFE-HARBOUR
LAWS ARE NOT A FREE PASS TO
INSOLVENT TRADING
Shaw Gidley
In order to prevent companies being wound up or pushed
into insolvency the government have eased laws surrounding
insolvent trading by introducing a temporary “new safe harbour”
provision, providing temporary relief from insolvent trading
respect of any debts incurred in the ordinary course of business.
New Safe Harbour Laws – What do they mean?
A company is insolvent when it cannot pay its debts as and
when they fall due. Directors become personally liable for any
debts incurred after the company is insolvent risking personal
assets such as the family home. Previously business owners had
the option of liquidating, appointing an administrator or seeking
protection under the previously enacted safe harbour provisions
to protect themselves.
The new temporary safe harbour regime will operate for a six
month period commencing from 25 March 2020 to 25 September
2020 (or longer if an extension is made). Debts incurred prior to
25 March 2020 are not covered.
Protection under the existing safe harbour regime was only
provided to companies who paid all of their employee entitlements
and brought their tax lodgement obligations up to date. Crucially the
new safe harbour regime has removed this requirement.
Companies will be required to return to a position where they
are able to pay their debts as and when they become due and
payable following the six month expiry. Consequently, we are
forecasting a potential “debt avalanche” may eventuate after the
6 month time frame with some businesses now being put on
temporary life support.
As a director, am I now automatically protected from
insolvent trading?
The new safe harbour regime does not allow directors to simply
continue incurring debts whilst insolvent.
Directors have ongoing common law and statutory obligations
to act in the best interest of the company and creditors and
must act with due care and diligence. Failing to act diligently will
result in directors being exposed to other potential claims by a
liquidator. In addition, directors continue to be liable under any
personal guarantees provided and need to ensure that they are
continuing to report ongoing tax obligations with the ATO in
order to prevent those debts becoming personal liabilities.
Suppliers are also now carefully monitoring their trading terms,
in particular for clients trading in “at risk” industries and are in some
instances demanding personal guarantees if they already had not
been. In this environment, without proper advice, directors may
inadvertently be exposing themselves to additional personal debt.
If a company is liquidated a person wishing to rely on the temporary
safe harbour defence will need to raise the defence. The defence
cannot be relied upon in instances where the books and records of
the company are not provided to a liquidator upon liquidation.
It will be imperative to document the decisions being taken
during the “safe harbour” period. Regular reviews of liquidity
ratios, cashflow, debtor collections, arrangements with creditors
and lenders will need to be recorded and considered. Make sure
you record what steps you are undertaking and why!
Business owners may need to consider if indeed their business will
remain financially viable particularly those that do not have significant
working capital reserves to carry their businesses through periods
where they are operating at break even or below. Ignoring this may
result in the company’s financial problems being compounded.
Accordingly, a restructuring or rescue plan should be

implemented. Any such plan should be carefully prepared in
consultation with the company’s external accountant, a qualified
turnaround specialist and, if required, a solicitor. Directors will
need to implement any turnaround steps and monitored and
adapt the plan to changing circumstances if they are to have
any chance of returning to solvency. Where it becomes clear that
returning to solvency is not possible formal restructuring through
an administration may be an option to explore.
Key take away
We are currently in an environment where some debt
obligations are temporarily on hold, with:
1. State and Federal Governments providing stimulus and relief;
2. The Australian Taxation Office relaxing enforcement and
compliance;
3. Banks putting repayments on hold;
4. Moratoriums being placed on rents; and
5. Various creditors extending payment terms.
Concurrently we are moving towards a future of declining
revenue. Unless you are actively monitoring and managing cash
flows, debts incurred during the next 6 months may accumulate
without any realistic way of repaying them.
Businesses will need to continue to plan and ask themselves
whether they are going to be a viable entity – the current moratorium
period is a bandage, not a solution. Our advice is that business
owners should be realistic about their financial position. Whilst
government measures may help some businesses, without adequate
preparedness, this assistance may have the opposite effect to what
the government is trying to achieve and may in fact be resulting in an
avalanche of debts becoming “due and payable” in 6 months time.
Our advice is to talk to your solicitor or accountant and seek
expert advice from the likes of an insolvency practitioner to make
sure you are prepared and protected for the future!

WHEN EXPERIENCE MATTERS
CORPORATE INSOLVENCY &
PERSONAL BANKRUPTCY SPECIALIST
Contact Shaw Gidley
Newcastle 02 4908 4444
Tuggerah 02 4365 3344
Contact James Shaw,
Paul Gidley or Jeff Shute

@shawgidley
www.shawgidley.com.au
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HBR business advice
COVID-19 BELT TIGHTENING HOW OUTSOURCING CAN DRIVE
EFFICIENCIES IN YOUR BUSINESS
Jessica Cole
Prosperity Advisers Group
The COVID-19 epidemic has either overloaded businesses with
activity or bought them to a standstill.
Either way in recent weeks we have experienced a lot of
interest from businesses to fully ‘outsource’ their bookkeeping
and accounting tasks resulting in either cost reductions and/or
improved time management in actually running the business and
more time for their clients.
We are now seeing the focus being shifted from ‘lost time’
(administrative functions such as manual bookkeeping, payroll
processing and other accounting tasks) to better ‘productive time’
with more focus on business management, client deliverables,
performance, future growth and forward planning.
Why consider outsourcing?
There are some very good reasons to consider outsourcing.
Before embarking on any outsourcing program, owners should
consider the root causes, or underlying reasons, why inefficiency
may be present within their business. By doing this first, owners
can then consider the type and extent of outsourcing which is
right for them.
Some questions to ask to see whether outsourcing might be
right include:
• Do you need to reduce your staff headcount while still
keeping your finger on the numbers?
• Are general administrative functions such as payroll
processing, bookkeeping and other general accounting
tasks taking up valuable hours which could be used for more
meaningful business management?
• Do you experience frequent staff changes resulting in
increased training costs and lost time?
• Are you finding it a challenge to keep up to date with
changes in legislation?
• Is managing software changes, renewal costs and training
updates an issue?
• Are you experiencing increases in quarterly or annual
bookkeeping costs?
• Are you spending many hours outside of work to complete
accounting tasks?
• Are you finding it hard to review profits, performance and
future growth plans?
• Are you doing the bare minimum to get by without really
taking notice of the data and what your financial results are
telling you?
Burning the midnight oil is a common trend faced by many
business owners and this impacts on the quality of work delivered
due to fatigue and stress.
Employees sometimes face frustration in having to do so
many tasks in very limited time without being fully resourced or
trained sufficiently. This, in addition to their respective individual
daily tasks can result in high turnover from dissatisfied staff and
disharmony within the business.
What to consider when outsourcing
Finding efficiency in lost time is a key area of focus to improving
overall business efficiency.
We recommend you review your internal time and costs versus
a one-off monthly or quarterly outsourcing cost to assist you
with making the right choice. The costs of system upgrades,
office space, training, supplies, salaries and benefits of a full time
equivalent employee all add up over time.
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Some of the common accounting tasks that can easily be
outsourced include preparation of:
• Monthly bookkeeping including
• Bank reconciliations
• Entering supplier invoices
• Coordinating supplier payments
• Monthly management accounts to give you a snapshot of
your business performance
• Monthly payroll for staff and superannuation management
• Budget and Forecast preparation and reporting against actual
figures
• Lodgement of monthly/quarterly Activity Statements
• Reviews and advice of your business affairs if live data is available
• Quarterly performance update and tax savings estimate
• Annual payroll reconciliation and reporting including
preparing end of year PAYG Payment Summary Statements
• Lodgement of Annual Financial Statements and Tax Returns
Plus support by email and phone throughout the year on any
accounting or tax issues.
Gaining efficiency by outsourcing some or all of these tasks will
free up more time during work hours for owners and employees
to focus on the strategies that can help the business to prosper.
For more information please contact Jessica Cole on
0423253171 or email jcole@prosperity.com.au.

Jessica Cole is an Associate Director
in the Business Services and Taxation
group at Prosperity Advisers Group
and leads our Virtual CFO and
Bookkeeping Service. She has a
proactive approach to servicing
her clients, ensuring she gains a
thorough understanding of each
client’s needs, and delivers tailored
advice and solutions to meet those
needs.

HBR new appointments
ALLIANCE LABOUR SOLUTIONS

AGL ENERGY

Paris O’Toole joined the Alliance Team
earlier this year in a multi-faceted role
within the business She began on the
Front Desk but quickly progressing
to a Planning and Mobilisation
role, looking after the Queensland
clientele base and supply of labour
in Queensland, coupled with the
Induction Management with NSW
based clientele. Paris has already
displayed that she is a great asset to the
team with her vibrant personality and
confidence to take on new roles and
own them.

Ernesto Calderon is the new
Community Relations Manager for AGL
Energy in the Newcastle area for the Gas
Storage Facility and the Power Station
Project in Tomago. He has worked with
Hunter Water and Broadspectrum, and
is designing and implementing new
social licence initiatives and strategies
to bring AGL and the community
further together.

123 FINANCIAL GROUP

HUNTER WATER

Michael Osbourne has joined the
team at 123 Financial Group as
their new Senior Financial Planner.
Michael brings with him a wealth of
experience, which he has gained over
the last 15 years working in the Hunter
for two of Australia’s big four banks.
Michael will provide advice to new
and current clients of the business and
looks forward to creating some new
long term relationships.

Hunter Water’s Acting Chief Executive
Officer, Darren Cleary, has been
appointed as the organisation’s new
Managing Director. In his previous role
as Chief Investment Officer, Darren was
responsible for leading the planning
and delivery of Hunter Water’s $600
million infrastructure program, and
coordinated Hunter Water’s drought
response campaign ‘Love Water’.
Darren brings more than 25 years’
experience working for utilities in the
water sector. He has lived in Newcastle
for 18 years and holds a number of
directorships.

Let us know about
your people!
We wo u l d be pl ea sed to recei ve infor m at ion ab out your new ap p oint ment s.
J u s t e m ail a ro u n d 80 wo rds o n t he emp loyment p lus a high resolut ion he a d
shot to
ed itorial@HBR mag.co m.au.
S u bmi ssi o n s a re FR EE b ut sub jec t to ed itor ial cont rol.

MAY 2019

|

17

HBR property
COVID-19 change means adjusting
Steve Dick
Raine & Horne Commercial Newcastle
Thanks to COVID-19, there are plenty of adjustments to our
social and business lives going on, whether it is social distancing
at the supermarket or remote working.
Also, we need to adjust the notion of Australia as egalitarian.
Since March and the beginning of social distancing measures,
we have witnessed an increasing divide between the haves
and the have nots. Australia has an economy where the impact
of the virus means some people and businesses have already
been decimated, others are struggling, some, apart from social
distancing measure are operating mostly unchanged, while for
others, it is a boom time.
Underutilisation of the workforce
If unemployment rises to 10%, the glass half full crowd will
say 9 out of 10 have a job. But the government’s definition of
employment is: “If you are paid to work for one hour or more
per week or work for one hour or more unpaid in a family
business you are not unemployed”. Our underemployment or
underutilisation rate is the ticking economic timebomb.
The underutilisation rate of the workforce should be the focus of
business leaders, economists, and politicians. If you are available
to work a 35-hour week and worked 14 hours, then you are being
underutilised. The hours of underutilisation are not measured,
only the fact that a person says he or she is willing to work more
hours. The next few months will create an accurate picture of our
employment situation.

2. Industrial
Industrially we are experiencing good enquiry levels despite
the high fall-over rate of partially completed leases in the initial
stages of the pandemic. There seems to latent demand from
those involved in mining services although as with everything
in the world at present change is happening rapidly and with
the Australian dollar recovering from 57.4 US to over 65 while
the coal price has plummeted from US$71/tonne to $53 on the
collapse of demand and the extraordinary low oil prices. This will
trigger a rise in vacancies in this sector as well.
3. Office space
The need for a business’s commercial office footprint will shrink.
This is not necessarily a new phenomenon. A decline in the
demand for office space has been brewing due to the growth of
collaborative workspaces and hotdesking championed by the
likes of WeWork and other serviced office providers. However
like everyone the commercial office world has had to adapt and
adapt quickly to having social separation between staff while still
maintaining output. Consequently, working from home seems to
be a solution that is here to stay.
While working remotely isn't for everyone; it involves adjustments
to home and work life. Moreover, working from home favours the
employee (see below) and the business (through smaller rents). I’ve
crunched some numbers that demonstrate the value of remote teams
operating from home offices.
There will be even more significant time savings if you use the
public transport system. For a trip between the Newcastle CBD
and Eleebana, for example, there are three buses each way and
a three-hour round trip. Moreover, if working from home means
you didn’t need a car or an extra car to drive you between home
and work, the cost-saving, according to www.savings.com, would
be around $10,500 pa.

Table 1: Working from home – the numbers (this is a real scenario from my office)

Variable

Numbers

Annual number of working weeks
Workdays per annum
Less public holidays
Maximum workdays annually
Drive Time to Newcastle from Eleebana
Return trip to Eleebana in the afternoon
Annual Drive time
Less 8 hours a day for sleep
30 minutes to prepare for work

48
240
8*
232
25 minutes
30 minutes
9.9 days **
13.4 waking days
7.3 waking days

Total days returned to team member due to working from home

20.7 days a year
*Approximation

Where to for commercial property?
COVID-19 has changed all sectors of real estate from social
distancing during inspections to the way our bricks and mortar
is to be used in the future. The imposition of change has seen
the acceleration of innovation in the way space is used and the
continuation of the pandemic lock down could see changes
ingrained into permanency.
1. Retail Sector
Retail was in decline before the COVID-19 pandemic, and this
will result in a continuation in the decline in rents. More retail
traders will have to adopt an online shopfront to support their
bricks and mortar shops. Vacancies will rise, and landlords will
have to adjust. A cautious gentle approach needs to be adopted
to businesses that supplied decadence to discretionary spending
i.e coffee shops, gyms, beauticians, retail of any sought. Really
the decadence in discretionary spending is anything that when
push comes to shove, in desperate times you forgo spending your
money on that item or service.”
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** 24-hour days

With working from home, we will all need to learn to adjust to
the little nuances of children, spouses, pets, and the like. However,
working from a home office gives us the ability to put the kettle
on, the washing out, grab something from the refrigerator for
dinner while still doing our jobs. Plus, we can enjoy three weeks
extra of home time and save an additional $10,500 pa. You tell me
whether commercial space is going to put under pressure?
If you’re considering investing, buying or leasing commercial
space in the Hunter region, contact Raine & Horne Commercial
Newcastle on (02) 4915 3000.

Steve Dick is a Director of
Raine & Horne Commercial
Newcastle.

HBR property
Property Industry Key to
Post-COVID-19 Recovery
The latest ANZ/Property Council
Survey has shown NSW property
industry confidence is at an all-time
low due to the COVID-19 crisis which
is impacting the economy significantly
across all sectors of the property
industry.
NSW property industry confidence
has decreased 59 index points from 124
to 65 over the quarter, with all states
and territories across Australia taking a
hit due to COVID-19. A score of 100 is
considered neutral.
“As we have seen over the last few
weeks, there is no doubt that the
challenges and impacts from COVID-19
are being felt right across the country,
and managing this crisis is tough and
a testing time for all sectors of the
property industry,” Property Council
NSW Executive Director Jane Fitzgerald
said today.
“Undoubtedly, there are some
sectors who have been harder hit than
others, with hotels and tourism being
hit the hardest, followed by retail
and commercial office, but overall a
significant impact on all sectors, with all
reporting a moderate to serious impact
in relation to construction schedules and
growth expectations over the next few
months.
“These results highlight the absolutely
critical nature of our work with the
NSW Government to keep construction
going and to keep those who are
working in the property and construction
industries in a job. Our industry is going
to be vital in the post COVID-19 recovery
phase, and ensuring we have a solid
pipeline of construction projects is
essential.
“The recent announcement by the
NSW Government on the ‘Planning
System Acceleration Program’ is
a good step in the right direction
- a more efficient and productive
planning system has never been
more important than it is now for
our state’s economy and our industry
needs the extra support, leadership
and confidence from Government at
this time.
“We must continue to be vigilant
– this is going to be one of the most
testing and challenging periods for
many across our industry. We need to
do all that we can to create greater
efficiencies in the planning system
with a focus on accelerating projects
stuck in the system and supporting
local government. This will help to
provide greater certainty for the
community, businesses and the
property industry.”

FOR LEASE

EDGEWORTH

EXTENSIVE FITOUT

49 Arnott Street
This neat and tidy warehouse is located at the end of a quiet
cul-de-sac. With front and rear roller door access plus plenty of
land to the side and rear making it a functional little shed all in
a securely fenced yard.
Lease: $41,600pa + OGs + GST

STEVE DICK 0425 302 771
FOR SALE

MAYFEILD

6-12 Maitland Road
Secure your commercial presence in this rapidly changing suburb!
Well exposed vacant ground-floor strata-title suite. Suits a
wide variety of retail and business uses. Includes (1) car park.
Price: $259,000 + GST

ALAN TONKS 0474 744 422
FOR SALE

Matt Higgins 0403 706 042

LARGE HARDSTAND AVAILABLE NOW

MARYVILLE

9 Downie Street
This high-clearance warehouse is situated only minutes from
Newcastle CBD. The building is of brick construction on (2)
separate titles of 238m² (approx.) each. Includes a mezzanine
level and is offered with vacant possession.
Price: $1,050,000 + GST

JASON MORRIS 0425 302 778

FOR LEASE

Unit 3/22 Bradmill Avenue is situated in the heart Rutherford’s
Industrial Estate. With its pre-existing layout, which provides
three large open plan rooms a reception, office and a storage
space the unit is unique in its design.
The premise has previously had a dance studio occupying the
building with approvals already in place for indoor recreation
facilities for more information please contact Maitland City
Council.
• Allocated parking
• Kitchenette
• Toilet facilities
• Air-conditioner rooms
• Security system
Contact our team today if you have any questions or would like
to book a private inspection!
For further Information please call

BENNETTS GREEN

Located just off the new England highway we currently have
over 1,500m² of gravel hardstand for lease. The property is
conveniently located and has easy access from Racecourse
Road.
• Private access
• Fully fenced yard
• Gravel hardstand
• Close proximity to major roads
The area we have is flexible if you require smaller or larger space.
Contact our team today to book an inspection!
For further Information please call

Matt Higgins 0403 706 042

RETAIL SPACE ON A BUDGET
26 Templar Place (Units 2 & 3)
Modern industrial unit situated in a secured complex with 369m²
(approx.) of workshop area 144m² (approx.) of showroom and
mezzanine offices plus a separate site managers office. Other
features include 3-phase power, allocated car spaces and high
clearance roller door access.
Lease: $75,000pa + OGs + GST

PAUL TILDEN 0425 302 772

FOR LEASE

LAMBTON

70-72 Orlando Road (Unit 1)
With the walls facing Griffiths Road ensuring high exposure
and ability to use as a billboard this warehouse/showroom has
access off Orlando Road through secure gates to car park and
glass shopfront entrance.
Lease: $58,820pa + OGs + GST

STEVE DICK 0425 302 771

Phone: (02) 4915 3000 Web: www.rhplus.com.au
Email: sales@rhplus.com.au

Situated in the Maitland CBD mall, the shop has approximately
109m² of floor area. This space could be utilised for a range of
businesses or professionals alike.
The shop is surrounded by many reputable businesses such as
Sussan's, National Hearing and OPSM to name a few.
• Two entrance points • Open plan design
• 1 carspace
• Air Conditioned
• Kitchenette
• Rear store room
With its glass shop front your business won’t be missed, call
now to book a private inspection!
For further Information please call

Matt Higgins 0403 706 042

P: 4933 6299 W: starrpartners.com.au
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CHECK-IN NOW FOR A
BETTER FUTURE
Marty Adnum
Out of the Square Media
To quote the famous philosopher, Jon Bon Jovi, “Woah,
we’re halfway there,” or at least somewhere either side of it
as we see some Government restrictions lift and a growing
positivity towards a path back to ‘normal’. Well, most likely
a new normal, which might even be better than the one of
a couple months back. So given our Bon Jovi position, I’d
suggest doing a check-in, both personally and in a business
sense, to be in the best position possible as ‘this’ unfolds.
Although this is meant to be a business focussed article, I
feel making our personal well-being a priority also makes for
better business outcomes, on a wider scale. So, heads up, I
might get a bit airy fairy here. Hang in there. You’d only be
watching Netflix anyway…by the way After Life and Ozark are
really good.
Firstly, everything written here is done with respect to those
that have lost their lives and businesses in this crisis. We may
sometimes forget that. Although we have experienced some
of these tragedies, in the scheme of things, locally we have
been extremely fortunate.
So personally, ‘stop and smell the roses’. What are you
enjoying in your ‘new’ daily life? How can you maintain some
of that going forward? I am going to endeavour to take a
gradual and considered path back, to try and ensure the team
aren’t negatively impacted and we hang on to as much of the
‘new’ good as possible along the way. It might be you cook
more now which could be healthier and saving money, extra
time with pets that have kept you grounded, connecting
with your family in a different way, getting out in the veggie
garden you started because you thought the world might
end, doing jobs around the house that you were avoiding or
perhaps even just breathing and being still.
Whatever your new personal learnings are, note down and
hang on to as many of them as possible. We have been given
an opportunity to revisit ourselves without all the daily noise
and distractions. This window will slowly close, which is good
in many ways as we help businesses and lives rebuild, but it is
crucial we learn and grow as humans from it. Brené Brown /
Anthony Robbins bit over.
Now down to business. No doubt everyone reading this
(hopefully someone is reading this) is involved in a business
that is having varied degrees of success at this time. People
smarter than me will soon tell us the true toll on the Hunter
economy. Being a glass-half-full guy, I think we are at a point
we can ‘make lemonade’, if you haven’t already been doing so.
Like the personal path, we have a window now to make some
adjustments to gain long term benefits for our businesses
and the region before all the noise starts again.
If you are fortunate to have a solid base to build off and
some available funds, go for it. Firstly, start with revisiting
your business vision and purpose. With all you’ve recently
experienced and learnt, does it all still align? Then on to more
tangible aspects of getting your house in order. Do an audit
of your marketing collateral, is it cohesive and truly represent
who you are? Is your website functioning properly and giving
the best user experience? If your answer is “no” to any of these
questions seek professional advice. There are lots of skilled
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operators in our region who can assist. Going forward your 24/7
online brand and offering will be paramount. Think of ways to
raise awareness of your services. If you’ve been a bit subdued now
is the time to strategically raise your brand profile. Obviously, all
of this will come at a cost, but any level of investment now will
save the need to play catch-ups later. Beyond this, if you have
the capacity to help other businesses or individuals DO IT. We are
going to need as many complimentary services, as possible, up
and running to rebuild our local economy.
I am confident as a region we can and will bounce back.
However, we need to hone and promote our offerings around
innovation, creativity and manufacturing. Plus showcase our
natural assets and strategic geographic advantages we have. It
will not be easy by any means, from personal to small business to
the region, now is the time to act. We can do this together.
* Please note the words “pivot”, “unprecedented” and “zoom”
were intentionally not used in this article, ‘til now …sorry.
For Free COVID 19 Business Guides visit https://helphunter.com.au/
For Inspirational stories of businesses in the region visit
http://togethernotalone.com.au/
For further information contact Marty Adnum on
(02) 4929 6640, email marty@outofthesquare.com.au or visit
outofthesquare.com.au

Marty Adnum
is Founder and
Managing Director
of Out of the Square
Media. Marty has
grown OOTS from his
video and television
background into an
award-winning full
service agency

FREE COVID-19
business guides on:
Human Resources
Mental Health & Wellbeing
Communications & PR
Business & Wealth
Marketing & Creative
Recruitment
Legal Advice
From the care collective

Supported by

Let’s survive to thrive
helphunter.com.au

Together Not Alone is an initiative to
help deliver some positivity to our region.
Highlighting individuals and businesses
who are adapting and evolving in the
hope this brings inspiration and
practical advice to us all.
Locals supporting locals.

togethernotalone.com.au
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Do you know who your
client avatar is?
Daniel Borg
Psyborg
It goes without saying that if you are selling a product or a service
you need to know who you are selling to. This is your client avatar.
Businesses will be more effective if they can determine who
their client avatar is so they can directly aim marketing and
products toward that person, their ideal client, which if done right
can have clients and customers knocking on your door.
Without a client avatar your marketing could be generic and
ineffective. Having a website developed with no client avatar can
result in no purpose or clear message that may not help business.
Imagine if a high end restaurant looking at mainly servicing high
end business, corporate lunch-ins used pink cartoon character
to advertise, I think mothers with young children may show up
thinking it was a new play centre cafe. If this restaurant builds a
client avatar based around their ideal customer, they can then
create their marketing or ad campaign to that customer, and the
outcome will be well worth the effort put in to build their avatar.
This may sound far-fetched but it is more important to know who
your audience and target that audience then simply creating
a piece of communication or you may end up with clients or
customers you do not want, or worse, none at all.
When creating your client avatar you need to consider a
majority of aspects which will be different depending on what
you are selling. For instance some businesses will aim towards
one sex, i.e. woman’s makeup, others will aim to both men and
woman i.e. pest control. Some avatars will need to be more
detailed than others depending on how broad or limited the
focus group is and what product or service you are selling.
Before you define your client avatar I recommend defining
your own business by looking at how you want to be perceived and
articulating your culture. This is an important step before defining
your avatar as these aspects of your business will help shape who you
are and therefore who you want to sell your product or service to.
The ideas in this article can also feedback on itself, as you define
your client avatar you may choose to reverse engineer your
culture and perception to suit. The point is you want to document
the perception, culture and client avatar so you have a clear
perspective of what you and your team can achieve.
Perception
To begin with you need to determine how you want to be
perceived!
So what do you want people to think about your business? Fun,
quirky, adaptable, high-end? Sophisticated, high tech, unique?
Quick, affordable, straight forward or conservative?
Some of the things on my list include; slick, clean & fast, lean
& agile, and unique just to state a few. When a client looks at my
business this is what I want them to see.
Culture
Once you have defined how you want to be perceived you then
need to define your culture.
Defining your business culture is deciding on what you stand
for, what are your beliefs. It goes more deeply than just how
you want to be viewed by clients & is more focussed on what your
organisation is all about. Many businesses determine this when hiring
more staff, they need to find people who will fit in with their culture
and have the same beliefs and values as the company.
Some of the words on my list to define the psyborg® culture
are; lean, functional, creative, aspirational, always adapting and
driven, just to name a few.
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Your ideal client avatar!
Now it is time to develop your avatar. Start with the easiest
things, and remember not all of the aspects of an avatar will be
important for different businesses.
Demographics
You need to look at how your ideal client is positioned
demographically. So the age group, sex, race, economic status,
level of education, income level, employment level, anything that
has a straight forward answer that is important for your clients or
customers.
Values and attitudes
Once you have determined the demographics that are
important for your client you can look more closely at the person
they are, their values and attitudes.
Just like if you were looking at hiring someone then you’d
want them to have the same culture as you, clients also want
someone who will fit with their ideals, which is good because you
want clients that fit with your culture too. So usually this step is
a matter of looking at how you want to be perceived and your
culture and determining what aspects from this you want your
clients to possess, and then what aspects you want to add for the
client’s values and attitudes.
For example as a designer I have a certain style, my work is clean
and emotive and it is depicted in the graphics I create. Clients
would usually look at my work, discuss ideas with me, and if we
are on the same page then they will hire me to create their visual
communications. I also look for certain values and attitudes in my
clients, and if we simply can’t work well together then I know the
things we create will not make either party happy and we end up
going different ways.
Some of the aspects my client avatar has are; savvy,
approachable, organised and ‘ok with change’.
Once you have built your client avatar
Once you have defined who you are aiming your business at you
can keep this in mind in whatever you do. It will help determine
where you advertise, when you advertise, what types of advertising to
use to reach your ideal customer, what vocabulary to use, what’s the
best method for client interaction and much more.
If you are going to set out on a content marketing strategy, a
client avatar is also super helpful here as this will help to guide
what kind of content you will create.
In summary
So to sum up, first look at your own business, how you want to
be perceived and what is your culture, once you have done that
you will be able to create an avatar that will help your brand,
product & business grow to be the best it can be.
You could also decide to create a poster that could be hung in
your office which will continuously remind you and your team
of who your client avatar is. That way you can focus on creating
interesting and inspiring communications targeted towards your
ideal client which should inevitably have them coming to you,
and isn’t that what we all want in business.
For more information contact Daniel via (+61) 414 914 087 or
email info@psyborg.com.au
psyborg was founded by Daniel Borg,
an Honours Graduate in Design from
the University of Newcastle. Daniel also
has an Associate Diploma in Industrial
Engineering and has experience from
within the Engineering & Advertising
Industries. Daniel has completed over
2500 design projects consisting of
branding, illustration, web design, and
printed projects since psyborg was first
founded.
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Raising your business
profile with promotional
products
A promotional product is any item that you give to promote
your business. Usually, these products carry the tagline, logo,
name or phone number and website address of the company
that gives them to their clients. They are usually used to promote
a certain activity of the business that is giving them – an event, a
new product, new service, a significant discount, etc.
Where did it all begin?
The very first promotional products probably appeared during
the dawn of humankind, just as the first men started trading.
A typical seller who would want to have the upper hand over
his competition would give a test sample of his merchandise, a
piece of the very best fruit he had or a bite of prime meat. As our
civilisation developed, strategies started evolving.
The turning point in that evolution was 1789. That is when
commemorative buttons were given to George Washington’s
supporters before the elections. After that, the popularity of
promotional products only kept growing. During the 19th
century, there were advertising rulers, wooden objects, as well as
calendars, book bags, card cases, aprons, and even horse hats.
What can you use as promotional products?
Every little thing that you believe people will use on a regular
basis. No, we’re not joking, and we’re not oversimplifying.
According to research, over 750000 different products are in use as

promotional merchandise. You can use pens with your company’s
logo, phone number, website address, and tagline. You can use
drinkware, conference folders, all sorts of bags, paper products and
desk accessories, keyrings, toys, novelties, technology, sweets and
food, clothing, as well as lifestyle and outdoor items.
Each of these has its own benefits. For instance, if you decide to
use drinkware, your mug or bottle will be before your potential
customer’s eyes every day. They will read and re-read your
message over and over. As a result, when they need a brand of
services or products from your niche, they will go to you. That will
happen both because they feel like you offer additional value and
because they will feel like they “know” your brand.
Promotional cotton shopping bags and conference folders with
good branding and an interesting design can be magnificent
for your company. They will turn recipients into your own little
walking billboards.
Technology promotional products, on the other hand, such as
branded power banks show your potential clients or partners that
you are in touch with the very latest modern times. You are not
lagging behind, you know what people like and need, and you
take all the right steps to give it to them.
Things you should consider before you start using
promotional products
The audience you are aiming to reach – determine who exactly you
want to wow with your promotional products before you order.
Your goals – make sure to know exactly what you want these
products to achieve. Then choose the type of product accordingly
and get advice where necessary.
Your budget – never go overboard. It’s better to take smaller
items, but choose high-quality ones, than take big ones that are
poorly made. After all, you are looking to win people over.
Whatever your audience will be interested in is a good choice for
a promotional product. And, if you play your cards right, whatever
you choose will bring a return on your investment.
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How to market your
wholesale business
over the next 12 months
Inzant
Like most businesses, operators in the wholesale industry face a
tough twelve months ahead.
Most of us are scratching our heads, working out how to survive.
We all want to keep our staff employed, and support our families
through this difficult period.
However, while the implications of the global pandemic are
creating further pressure on our business, we need to remain proactive with the decisions we make.
Business is tough, but this is our new playing field and everyone
is in the same arena - how we adapt to the changes within our
industry matters now more than ever.
At Inzant, we work with hundreds of wholesale businesses and
have a front-row seat to the changes they’ve made over the last
six weeks.
All the major changes have stemmed from how they market the
business. We’re not talking about the blog posts they’ve shared
or the letter from their CEO they emailed out - we’re talking about
the drastic changes they’ve made to their service, price-point and
place in the market.
You may have already made changes around the following
marketing fundamentals out of necessity, but below we’ve broken
down these important marketing pillars so any business leader in
the wholesale industry can take action.
The Four Ps
A term first coined by marketer Jerome McCarthy in 1960, the Four
Ps is a timeless marketing foundation that’s stood the test of time.
You have probably heard about the Four Ps, but let this serve as
a timely reminder.
To give you an idea of each stage, we’ve broken down the
adjustments well-known brands and institutions have made
recently that relate to each P.
P1 - Product
Our product (or service) is the most important part of our business. If
it doesn’t solve a customer’s problem while going above and beyond,
then even the best promotional material will be pointless.
Over the last six weeks, how we deliver our products, and overall
service has had to change drastically. And while we might have
done a good job of digitising our business on the fly, we need to
ask ourselves - is what we do still remarkable?
Everyone is online now, so we need to think about how we can
differentiate ourselves within this new online market.
A great example is Dominoes. Their business model is inherently
immune to the implications of COVID-19, being a takeaway
business. However, instead of being complacent, they went the
extra mile and implemented a contactless delivery system.
The move has been widely praised by consumers and attracted
a whole new market along the way. Once again, the success here
came from the marketing initiative of changing their product, or
in Dominoes case, their service.
In the wholesale industry, this means implementing an online
store that’s not only there to keep you going, but an online store
that provides a seamless customer experience. Maybe it even
means implementing a contactless delivery system of your own?
P2 - Price
It seems obvious. Lower your price and you’ll make more sales.
However, the levers we can pull with our price involve more than
offering a discount.
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It’s implementing payment plans for your clients - think Afterpay
- and actively looking for ways that you can save your customers
money, without leaving yourself short.
P3 - Place
Place is where our wholesale brand makes itself visible to our
customers. It’s obvious, we now need to be online.
If your customer can’t engage with your business online, make
purchases and have their order fulfilled, then you’re going to find
the next twelve months harder than it needs to be.
As we mentioned earlier, it’s one thing to have your business
operational online, it’s another to provide a remarkable service
like no other.
Our schools are a great example of adjusting their place - going
from teaching at physical locations, to now being fully online.
P4 - Promotion
What do you notice here? Promotion is the last step in this chain.
You can’t create messaging that will break through the noise and
grow your sales if you haven’t nailed the first three Ps.
There’s no doubt here that promotion is vital to any business,
but without a product or service that excels, at a price-point that
matches your customers’ expectation, in a place they can easily
access it, investment on promotion is money down the drain.
Lastly, when it comes to creating your promotional material,
think about your customers’ problems and share the stories that
show them how you can help.
So, what’s next?
The beauty of framing our marketing around the four Ps is that
anyone within the business can have an impact on each of the Ps.
While marketing knowledge and guidance is helpful, everyone
has the power to make what we do better (Product). We can all
make judgments about our price point (Price), and we can all see
where we need to place the business so our customers can find us
to begin with (Place). Without a doubt, once we have nailed the
first the Ps, the stories and messages we share are easy to find and
will make an impact (Promotion).
It’s up to you as a business leader to evaluate how well you
address each of the Four Ps in our current market.
Making the required changes in these areas will go a long way
to helping your business maintain its position over the next
twelve months, and maybe even grow.
It’s important to remember that the market won’t be this way
forever. It’s hard to look long-term while our backside is on fire,
but making these important changes to your brand now will only
put you in a better position for growth long-term.
Our thoughts are with everyone that’s doing it tough here at
Inzant. Let’s all look out for each other!
For further information contact Inzant on (02) 4987 6413, email
enquiries@inzant.com.au or visit www.inzant.com.au

About Inzant
Based here in Newcastle, we provide a mobile sales app that
streamlines the entire sales process for wholesale reps, giving them
the tool they need to make more sales. We also build eCommerce
stores and custom order portals for your clients. Happy to hear about
your wholesale business anytime, we are here to help.
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Protecting your PABX, VOIP or voicemail
Advanced Communications Australia
What is a PABX?
Private Automated Branch Exchange (PABX) is a system that allows
and controls the sharing of phone lines between telephones and other
communication devices.
What is PABX hacking?
PABX hacking is more commonly referred to as ‘toll fraud’. PABX hacking
occurs when fraudsters search for and detect vulnerable access points
in a PABX system. It is a damaging act of Customer Premise Equipment
(CPE) fraud that impacts Australian businesses and companies worldwide.
The impact sustained by victims of PABX fraud is not only associated with
monetary losses but it can also cause reputational damage.
Who are PABX hackers?
PABX hackers are fraudsters who gain unauthorised access to your PABX,
voicemail, VoIP or other communications systems. Hackers can be disgruntled
employees or ex-employees, local or international hackers, call selling
operations or organised crime networks.
Why do they do it?
Toll fraud can be a lucrative business for a hacker, who can compromise
an unprotected PABX system by dialling in remotely with the intent to
use for fraudulent means. Hackers can be motivated to commit PABX
fraud by the thrill of the act, the notoriety gained, the challenge, or from
the potential money they can make. The intention of PABX hackers is to
damage the reputation of your business by overwhelming your phone
lines with rogue calls at no cost to them, often to overseas numbers and at
premium rate services.
Your business is not alone. ALL companies that operate a PABX are at risk.

Is your PABX phone system secure?
Most PABX systems have standard security settings in place. It is important
to understand the parameters of the security settings and work with your
PABX maintainer so that basic countermeasures are implemented to minimise
the risk of an external hack.
How can you maximise the protection of your PABX?
• Make sure your login is secure. Verify with your system maintainer
that all factory default passwords and pin numbers have been
changed. Avoid using weak pass codes such as 0000, 1234 or the
last 4 digits of your phone extension. Change your password on a
regular basis, such as every 30 days.
• Don’t use unsecure features. Voicemails are a vulnerable common
feature of Australian PABXs. Disable features such as international
call forwarding or external transferring of calls to decrease the
risk of a hacker using this type of access to manipulate your PABX.
If these features are not required by your employees, turn them off!
• Disable remote access. Features such as Direct Inward System Access
(DISA) are used by technicians, engineers or contractors whereby they
can connect via modem and log in to your PABX to perform changes
and upgrades remotely. If you have VOIP or internet connectivity, use
firewall rules to block all undesirable internet activity and close
unused IP ports. Limit the access to current and authorised personnel
or employees only. Disable these access ports immediately once
they are no longer required. Ensure that your maintainer or any party
requiring external access obtains verbal confirmation prior to any
work being carried out on your PABX.
For further information contact Advanced Communication Australia
on (02) 4983 0011, email sales@advcom.com.au or visit
www.advcom.com.au

ADVANCED COMMUNICATIONS
AUSTRALIA PTY LTD

WE ARE
STILL OPEN
We want to inform our
customers in the
Newcastle and surrounding
area’s that we are still here to
support you during
these challenging
times

Newcastle’s
Voice, Data &
Fibre Specialists
Est. 1999.

For over 20 years we have been helping local
businesses with their entire Telecommunications
Solutions - saving money without sacrificing quality!
• Telephone Business Systems

• Optical Fibre

• Work from Home Solutions

• Toll Fraud Software

• Video Conferencing Options

• Music On Hold Messages

• Telstra Business Services

• Uninterruptible Power Supplies

• Data Cabling

• Telephone System Headsets
(Hands-free options)

CALL US ON
02 4983 0095
www.advcom.com.au
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Cybersecurity recommendations for
working from home
Michael Wilson
Forsythes Technology
With more people than ever working from home during the
COVID-19 pandemic – many for the first time – organisations are
exposed to increased cybersecurity risks.
Every time an employee connects to their organisation’s
network remotely, they could be creating possible access
points for cybercriminals to exploit. This can have devastating
operational and financial consequences.
Even with organisation-issued devices, there could be
vulnerabilities in the employee’s home network configuration.
These risks are amplified where employees are using personal
devices that aren’t subject to security monitoring, and which
could already be infected.
So how can organisations protect their critical assets against
these threats?
Recommendations for employers
Based on the best practice guidelines from NIST (with which
we are aligned at Forsythes Technology), we recommend the
following general cybersecurity measures for organisations with
remote workers.
Plan your remote working & access security policies and controls
assuming that external environments contain hostile threats.
This means you should plan from the perspective that
cybercriminals will gain control of remote working devices and
attempt to recover sensitive data from them or attempt to use
them to access the organisation’s networks. Some options for
mitigating these types of threats include:
• Next generation endpoint protection. Security software
that analyses user and system behaviour in real-time, including
endpoint detection and response (EDR) capabilities protecting
against more advanced threats.
• Two-Factor Authentication. 2FA should be implemented
for access to devices, applications and the organisation’s
network. Read why 2FA is crucial for security at
https://forsythes.technology/security/westpac-canva-securitybreach-two-factor-authentication
As to communications to or from external networks, the use
of encryption technologies is recommended to protect the
confidentiality and integrity of communications, as well as
authenticating each of the endpoints to each other to verify their
identities.
We also strongly recommend the use of anti-malware
technologies and network access control solutions.
Develop a remote working & access security policy that clearly
defines your access and BYOD requirements.
Your security policy should define what forms of remote access
are permitted, what types of devices are permitted to be used for
each form of access, and the applicable levels of access.
Tiered levels of remote access are recommended so that the
most controlled remote devices can have the most access and the
least controlled devices have minimal access.
Ensure that remote access servers are secured effectively and
configured to enforce your security policies.
A compromised server could be used to eavesdrop on
communications, manipulate them, and provide unauthorised
access to an organisation’s data, resources and devices. Remote
access servers should be kept fully patched and only able to
be managed from trusted hosts by authorised administrators.
Consider also the network placement of remote access servers.
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Secure organisation-controlled remote work devices against
common threats, and maintain their security regularly.
Compared to technologies that are only accessed from inside
an organisation, remote work devices are by their nature
generally at higher exposure to external threats such as malware,
device loss and theft. Additional security controls are therefore
recommended, such as next generation endpoint protection and
2FA as mentioned above. Organisations should ensure that all
types of remote work devices are secured.
Recommendations for employees
In addition to the measures that should be taken at an
organisational level, there are some simple things you can do as
employees working from home for better cybersecurity, not only
to protect the organisation’s data and resources but also your
personal data and your home network.
These recommendations are in line with the relevant guidelines
from NIST and apply to almost all situations and devices.
Find out if your organisation has rules or policies for remote
working & access and make sure you read them and comply.
For example, it may be permitted for you to use your personal
computer for reading and sending work emails, but it may not
be permitted for accessing sensitive customer data. Additionally,
you may be subject to software and/or hardware security
requirements that you need to implement.
Protect your computer communications from eavesdropping.
If you use Wi-Fi at home, you should make sure your network is set
up securely. In particular, check if your WiFi network is using “WPA2” or
“WPA3” security, and make sure your password is difficult to guess and
complies with any relevant organisation policy.
If your organisation has a VPN (virtual private network), use it.
A VPN provides stronger protection with a secure
communications tunnel through which information can be
transmitted between networks. If this is not available you can use
your own VPN.
If you’re using your own computer or mobile device for remote working,
make sure you’ve enabled basic security features and updates.
Even just enabling the PIN, fingerprint, or facial ID feature can
prevent malicious parties from getting onto your device should it
be stolen or lost. Any PIN or password you use should be hard to
guess. Keep your remote work devices patched and updated.
If you see unusual activity or a suspected scam, report it.
Already, COVID-19 scams have cost Australians over $14 million.
If you see any suspicious activity on any device, contact your
organisation’s help desk or security team.
For further information or assistance t with all your
cybersecurity needs contact Forsythes Technology on
1300 766 661, email mwilson@forsythes.tech or visit
https://forsythes.technology.

Michael Wilson has more than 12
years experience in the information
technology industry, He has been
helping business, government
agencies and not-for-profit
organisations to leverage technology
to deliver business improvement.
Michael has a specific interest in
cybersecurity and passionate about
helping Hunter businesses avoid
becoming a victim of cybercriminals.

DON'T
BE
NEXT
91% of SMBs have experienced a
cyber attack that their security
measures didn’t stop or detect.
Use our NIST Rapid Score service to assess your
vulnerability and reduce your risk.
Cybersecurity threats are real, here and now.
Act now before it's too late.
Visit secure.forsythes.technology

Technically Better.

HBR business technology

5G offering new
benefits for business
The 5G mobile network is gradually being rolled out across
Australia and is currently available in some areas across the
Hunter.
But what is 5G and what is all the fuss about?
The first digital network (2G) was first released in Australia in
1993 and started a revolution in communications mobility.
The subsequent rollout of each new generation of mobile
networks offered significant improvements in performance and
the latest 5G network is a major step up that will open up a wide
range of new applications.
Deloitte released a report in September 2018 that suggests that,
by 2030, 5G networks could be adding up to 0.2% to productivity
every year. This would equate to between $1,300 and $2,000 in
additional Gross Domestic Product (GDP) per person after the first
decade of the rollout, or around $50 billion in additional GDP.
5G will help deliver faster speeds, more capacity and the scale to
support ten times more connected devices.
In terms of speed, 5G networks are capable of download speeds
of up to 20 Gbps or around 20 times the peak speed of 4G LTE.
Real speeds are dependent upon a range of factors and will be
less than this but will allow for example an entire HD feature film
to be downloaded in a few seconds.
Another major difference is latency (basically the response
time). 5G will offer latency down to 1 ms in the future compared
to around 30 ms on 4G.
Although this might not seem all that important to the
everyday user, the lower latency will open a whole world of new
applications in which response time is critical. These could include
applications such as autonomous vehicles, remote control of
equipment and much more, including a plethora of applications
not currently even thought of.
The 5G network is an evolving technology, with performance
set to improve from current levels. The current limited rollout is
limiting factor but is also improving.
For business 5G will offer opportunities in two areas.
For the end users, increased performance and new applications
is set to offer significant benefits to day to day operations.
For innovators, 5G opens up a new world of opportunities for
the development of new and improved applications.
For the latest in 5G developments contact your carrier or
consult with a communications expert to discuss the benefits and
opportunities for your business.

Fibre City network
puts pedal to the
metal
A revolutionary new high-speed internet initiative in Lake
Macquarie will provide online connection speeds of one gigabyte
a second and beyond.
Lake Macquarie City Council has partnered with
telecommunications provider TPG for the Hunter-first ‘Fibre
City’ program – a high-performance fibre-optic data network
providing internet connections up to 24 times faster than the
national average.
Chief Information Officer Alexis Hill said the network was already
available in Charlestown’s commercial precinct, with a second
stage underway in Cardiff’s retail centre and the nearby Cardiff
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industrial estate through to Boolaroo, along the new Munibung
Road extension.
“We will also be looking at introducing the Fibre City network to
other parts of our City as demand and need arises,” Ms Hill said.
Despite continuing roll-out of the National Broadband Network,
Australia fell to 68th place this year in the annual global internet
speed rankings.
Ms Hill said a Fibre City connection lifted businesses above and
beyond their competitors – not just in Australia but anywhere in
the world.
The connection is more than six times faster than average
speeds in Singapore – which holds the global No.1 title.
“The COVID-19 pandemic has reinforced the importance of the
internet and fast digital connections in today’s business world,” Ms
Hill said.
“Fibre City will allow companies to migrate in-house
applications to cloud-based services, increase business efficiency
and employee productivity and make use of modern, unified
collaboration tools and video conferencing.”
“This network will support our community’s increasing data
demands, now and into the future.”
Dedicated fibre-optic connections mean users won’t compete
with other people for bandwidth, regardless of time of day or
online demand.
Based on a 48-month contract, access starts at $799 a month for
businesses.
Ms Hill said the price was “considerably lower” than similar
1Gbps plans on offer.
Lake Macquarie Mayor Kay Fraser said Fibre City, and Council’s
partnership with TPG to bring it to fruition, were further examples
of the City’s innovation and determination to be a competitive
force on the world stage.
“Providing this infrastructure shows we are looking to the
future,” Cr Fraser said.
“We want to grow business in Lake Macquarie, we want to bring
new business to our City and we want to ensure we are equipped
to drive innovation and creativity for years to come.”
Ms Hill said that where existing fibre and conduit are available,
there would be no cost for most customers to connect.
“Only the monthly use charge will be payable, making Lake
Macquarie a highly attractive location for business people to grow
a new venture or relocate an existing business” she said.
Lake Macquarie City Council Chief Information Officer Alexis Hill
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BORRELLI-QUIRK NEWCASTLE REAL ESTATE
NEWCASTLE - HUNTER TOURISM & ACCOMMODATION

• Leading suppliers of quality, fully furnished and self contained
accommodation for short or long stays in and around Newcastle.
• Beachfront, harbourfront, suburbs, 1 to 4 bedroom apartments
and homes. Cleaning service available.
• A cost effective, more flexible and comfortable alternative for visitors and business
colleagues.
• A phone call or email is all it takes to match your requirements promptly.

DOCUMENT DESTRUCTION

ADAMSTOWN CLEANING SERVICE
•
•
•
•

Strata Cleaning Services
Medical Centre Cleaning
Commercial Office Cleaning
Over 25 years experience in Newcastle & Lake Macquarie

P: (02) 49610145 E: john@adamstowncleaning.com.au

THE MOBILE SHREDDING COMPANY
• Security bins and one-off shredding
• Totally secure in-truck on-site shredding
• NAID AAA Certified
• Locally owned and operated
• Servicing Newcastle, Hunter Valley, Port Stephens & Central Coast
Phone: 4957 9903
www.mobileshredding.com.au

30 |

"SECURE DESTRUCTION - GUARANTEED"
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Superannuation, Investment Advice, Retirement Planning,
Insurance and Risk Protection.
(02) 4929 2552
Newcastle - East Maitland - Nelson Bay

"Working together for your future"
www.crestfs.com.au

LAKE GROUP STRATA

Strata & Community Title Managers
• Over 30 years managing property
• Pre-purchase reports
• Set-up & establishment service
• Consultancy Service
• Servicing Newcastle, Lake Macquarie,
Hunter Valley & Myall Lakes www.lakegroupstrata.com
Phone: 02 4942 3305

ADVERTISE HERE

STRATA MANGEMENT

CLEANING SERVICES

P: 49615566 E: joanne@bqnre.com.au W: bqnre.com.au 1/91 Hannell Street, Wickham @ NCYC

CREST FINANCIAL SERVICES

FINANCIAL SERVICES

ACCOMMODATION

business
services

HBR funny business
Sunday School Teacher: "Now Little Johnny, I want
you to memorise today's motto, 'It is more blessed to
give than to receive."
Little Johnny: "Yes mam, but I know it already. My
father says he has always used that as his motto in his
business."
Teacher: "Oh, how noble of him! And what is his
business?"
Little Johnny: "He's a boxer."
God is talking to one of his angels and says “Do you know what I
have just done? I have just created a 24-hour period of alternating
light and darkness on Earth. Isn’t that good?”
The angel says, “Yes, but what will you do now?”
God says, “I think I’ll call it a day.”
"You, fidgeting in the back of the room, what was the date of the
signing of the Magna Carter?" bellowed the lecturer.
"I dunno."
"You don't? Well let's try this. Who was Australia’s first Governor
General?"
"I dunno."
"Well, tell me what the Treaty of Versailles was?"
"I dunno."
"I assigned this stuff last Friday. What were you doing this last
weekend?"
"I was out drinking beer and fishing with friends."
"You were? What audacity to stand there and tell me a thing like
that? How do you ever expect to pass this course?"
"I don't. I just came in to fix the radiator."

In a medieval town a beggar comes up to a tavern where the
owner is cooking a roast of beef on a spit. The beggar has a piece
of bread and holds it out over the roast so that is catches the
grease that is rising off the roast into the air. The tavern owner
says nothing until the beggar has captured enough grease and
starts to walk off, eating the bread.
"Stop there," says the tavern owner, "you owe me a penny for the
grease you took from my roast."
"But it was just blowing away in the air. I owe you nothing,"
replies the beggar.
The two start fighting and a crowd forms. Each appeals to the crowd
to support their side. The crowd thinks this is really funny and push
the town fool forward with cries of "Let him be the judge."
The fool listens to each side of the story and then, turning to
the beggar, asks if he has a penny. When the beggar says yes, the
fool tells him to throw the penny into a metal pot so that it rings
loudly. Confused as to what this means, the beggar nevertheless
does as he is told and makes the coin ring out.
"There," exclaims the fool, "the debt has been paid. The beggar
has eaten the smoke from the roast and has paid for it with the
sound of his money."
The crowd dispersed, marveling at the wisdom of the fool.
My husband made me mad today so I poured some water in front
of the washer.
He’s been in there for 2 hours trying to work out what is causing
the water.

QUOTE OF THE MONTH
“One machine can do the work of fifty ordinary men. No
machine can do the work of one extraordinary man."
- Elbert Hubbard

COME
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WITH
US

AWARD-WINNING OFFSET PRINTING
AUSTRALIAN NATIONAL PRINT AWARDS
GOLD MEDAL WINNERS 2013

NCP – NEWCASTLE’S AND THE HUNTER’S, PREMIER PRINT GROUP.
From stationery to magazines, point-of-sale to packaging, direct mail to inventory management and distribution, our comprehensive
production facilities combined with our expertise ensure the right solution is offered for your print and communication needs.

14 Channel Road, Steel River Industrial Estate, Mayfield West NSW 2304 | Call us: 02 4926 1300 | Email us: sales@ncp.com.au | Browse us: ncp.com.au
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